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Want to Defeat the Old Gu

1. Unity Doesn’t Require a
Party: Nepal already has too
many parties. Gen-Z doesn’t
need another. What we need is a
Youth Civic Alliance — a watch-
dog that influences, coordi-
nates, and shapes the national
agenda from the outside.

2. COS . The Missing Civic
Architecture: The Civic Operat-
ing System (COS) offers a
simple, practical structure that
brings together: Digital plat-
forms, Service-driven civic
groups, Youth networks, And
even new parties —without forc-
ing anyone to merge.

3. A Youth Alliance Can Be-
come Nepal’s “Shadow Parlia-
ment”: Issue pods + digital tools
+ civic monitoring can create:
Public scorecards, Alternative
budgets, Shadow hearings,
Policy proposals. This gives
Gen-Z national voice and cred-
ibility instantly.

4. Coordination Is a Positive-
Sum Game: If each youth actor
fights alone, they all lose. If they
coordinate — digitally + civically
— everyone gains something:
representation, visibility, bar-
gaining power, and momentum.
Example—Fragmentation = Al-
most Guaranteed Loss: If the new
youth-led forces run as 5-6 mi-
cro-parties, each one gets 0 —
no PR seats, no leverage, no
sustainability (see Part 3).

5. The Future Belongs to
Civic Ecosystems, Not Symbols
and Personality Cults: Around
the world, youth movements win
through civic networks, not
party logos. Nepal can do the
same through a Gen-Z powered
Civic Operating System.

CIVIC OPERATING
SYSTEM (COS):

A Three-Part Civic Architec-
ture for Nepal’s Emerging Eco-
system

Overall Diagnosis: Four or
More Parallel Forces Without
Coordination

Nepal’s post-Gen Z moment
has revealed a simple but impor-
tant diagnosis: we now have
several parallel forces emerging
at once. The first is a set of new
parties, each trying to respond
to public frustration but often

moving on separate, uncoordi-
nated tracks. The second is a
wave of digital innovation—plat-
forms offering voting tools, idea
filtering, and rapid mobilization
but lacking a unifying strategy.
The third is the rise of value-
driven civic groups such as Aba
Hamro Palo, which bring moral
clarity, grassroots energy, and
service-oriented ideas. And the
fourth is a cluster of independent
Gen Z networks—energetic, de-
centralized online communities
with creativity and speed, but
without a common structure to
amplify their impact.

Each of these forces holds real
potential, but without a shared
civic architecture, they risk work-
ing in isolation rather than rein-
forcing one another. Nepal needs
a Civic Operating System (COS)—
a simple framework actors can
plug into without losing identity
or autonomy. COS is not a pro-
posal to form one party. Instead,
it offers a coherent architecture—
digital, functional, and coordinat-
ing—that draws on global best
practices to help Nepal’s youth
ecosystem mobilize effectively
and shape the next democratic
chapter.

PART 1 — The Digital Engine
(Build the Asset First)

“The fastest network becomes
the strongest force.”

The Digital Engine forms the
technological backbone of
Nepal’s new civic ecosystem. It
includes a digital voting system,
proposal vetting tools, idea filter-
ing modules, youth registry,
project submission workflows,
opinion polling, sentiment dash-
boards, digital pods, and rapid-
response communication net-
works across TikTok, WhatsApp,
and Telegram. This engine be-
comes the shared digital asset
that emerging parties, civic
groups, and youth networks may
want to use—because none cur-
rently possess such integrated ca-
pabilities.

Global Examples

— Taiwan (gOv): Civic-tech
first; others plugged in later.

— Spain (Plaza Podemos):
Online voting + idea forums.

— Italy (Rousseau Platform):
Digital participation before politi-
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cal scaling.

— India (AAP early phase):
Digital volunteer systems and
crowdsourced candidate selec-
tion.

PART 2 — The Functional
Landscape (Build Legitimacy &
Deliverables)

“Design the path before you
walk it.”

This layer builds trust and le-
gitimacy on the ground—ward-
level pods, community service,
civic vigilance, shadow parlia-
ment monitoring, fact-checking
units, local listening sessions,
and visible service projects.
These small deliverables show
that civic actors can solve real
problems—not just talk about
change.

Global Examples

— India (AAP): Mohalla Clin-
ics + school reforms built trust.

— Thailand (Future Forward):
Youth pods + civic activism.

— Kenya (Ufungamano):
Ward-level civic education and
service efforts.

— Spain (Podemos Circles):
Local “circles” created social
capital.

PART 3 — The Coordinating
Architect (Solve the Coordina-
tion Problem)

“Coordination beats con-
solidation.”

This final layer offers a neu-
tral, non-hierarchical mechanism
for emerging parties, civic plat-
forms, digital groups, and youth
pods to work together without
merging. It includes shared
norms, cooperation protocols,
linking structures between pods,
coordination tables, transpar-
ency standards, and conflict-
avoidance rules.

Illustrative Example: A
Shared PR Umbrella (Coopera-
tion Without Merging)

An optional example of COS
coordination is a shared PR um-
brella where independent actors
contest under one electoral ban-
ner without merging. Seats
could be allocated with a trans-
parent rule based on measurable
civic contribution such as pod
activity, digital engagement, or
grassroots service.

Why This Matters

Nepal’s PR system sets
thresholds that many new actors
may struggle to cross alone.
When competing separately,
votes scatter; when coordinated,
they can form a viable electoral
presence. A real example is the
memorandum between Sudan
Kirati’s group and Baburam
Bhattarai’s Naya Shakti, showing
how collaboration increases
structural viability.

Conclusion — A New Path
Forward for Nepal

By integrating digital capac-
ity (Part 1), civic legitimacy (Part
2), and coordination architecture
(Part 3), the Civic Operating Sys-
tem provides a long-term path-
way for Nepal to escape frag-
mentation and build a coherent,
future-oriented civic ecosystem.
COS does not replace parties; it
provides a shared civic backbone
that helps Nepal move toward its
next democratic chapter.

This essay was inspired by
recent Zoom conversations with
youth groups such as Aba Hamro
Palo and Let’s Build Nepal, and
many others who are coura-
geously grappling with how to
chart a new way forward for
Nepal.

Dr. Alok K. Bohara, Emeri-
tus Professor of Economics at
the University of New Mexico,
writes as an independent ob-
server of Nepal’s democratic
evolution through the lens of
complexity and emergence sci-
ence. His systems-policy essays
on Nepal’s socio-economic and
political landscape appear on
Nepal Unplu

Appendix A: Organizations
by Category

Digital Engine Organizations

- Taiwan — gOv & vTaiwan:
Build open-source civic-tech
tools and run digital deliberation
processes to craft consensus
policy proposals.

- Spain — Plaza Podemos:
Online platform for citizens to
propose, debate, and vote on
ideas shaping civic and political
agendas.
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COS Architect

Design
the path
before you

Coordination
beats
consolidation.

Coordinating
Architect

Nepal Unplugged

- Italy — Rousseau Platform:
Digital system enabling online
voting, policy input, and candi-
date selection in civic participa-
tion efforts.

- India — AAP (digital volun-
teer systems): Uses digital tools
to mobilize volunteers,
crowdsource ideas, and coordi-
nate civic or campaign actions.

Functional Landscape Orga-
nizations

- India — AAP: Established
Mohalla Clinics and school re-
forms to build civic legitimacy
through visible public service.

- Thailand — Future Forward
pods: Local youth groups con-
ducting community dialogue, is-
sue mapping, and civic activism.

- Kenya — Ufungamano civic
education: Ward-based civic edu-
cation and engagement for con-
stitutional and legal reform.

- Spain — Podemos Circles:
Neighborhood groups for dis-
cussion, policy generation, and
civic mobilization.

Electoral / Coordination Mod-
els

- India — LN.D.ILA Alliance:
Coordination mechanism align-
ing multiple parties on messag-
ing and strategy without merg-
ing.

- Czech Republic — Pirate +

Mayors: Two independent par-
ties coordinating candidates and
norms while retaining autonomy.

- Chile — Civic Assemblies:
Citizen assemblies deliberating
on constitutional and policy is-
sues in coordination with politi-
cal actors.

- European Greens —
Transnational coordination:
Shared values and strategy
across countries without struc-
tural mergers.

Appendix B: Successful Case
Outcomes

Taiwan - vTaiwan Uber
Regulation Reform

Citizen-led digital delibera-
tion produced a consensus-
based regulatory framework
adopted by the government.

Spain — PAH Housing
Protection

Grassroots pods and digital
pressure secured an eviction
moratorium and mortgage law
reforms.

Iceland — Civic Constitu-
tional Draft

Crowdsourced drafting
forced transparency reforms and
legal changes despite political
blockage.

South Korea — PSPD Anti-
Corruption Reform

Long-term civic monitoring
helped establish the Corruption
Investigation Office for High-
Ranking Officials.

Tensions between China and Ja-
pan have intensified following Japa-
hese Prime Minister Sanae Takaichi’s

trong comments in parliament re-
parding a possible Chinese military
ove against Taiwan. Her statement
| that such an action could pose an
‘existential threat” to Japan — has
friggered an unusually sharp reac-
ion from Beijing, adding fresh strain
o a relationship already marked by
ktrategic competition.

Takaichi made the remarks while
esponding to questions about
apan’s preparedness in the event
f escalating conflict in the Taiwan

Btrait. She suggested that certain
orms of Chinese military coercion,
uch as a blockade or use of force,

pould compel Japan to consider
neasures under its collective self-

Hefense framework. When asked to

ithdraw her comments, she re-
used, maintaining that her position
eflected Japan’s national security
priorities.

Beijing’s response was immedi-
ate and uncompromising. Chinese of-
ficials declared that the current tur-
bulence in bilateral ties stemmed di-
rectly from what they called the Japa-
nese prime minister’s “blatant™ and
“erroneous” remarks on Taiwan. Ac-
cording to China’s Foreign Ministry,
the comments grossly interfered in
China’s internal affairs, violated the
one-China principle, ran counter to
the spirit of the four political docu-
ments guiding China—Japan relations,
and weakened the very political foun-
dation on which the relationship
stands.

China further emphasized that it
will firmly safeguard what it describes
as its core interests and international
justice. It called on Japan to retract
the remarks, acknowledge the mis-
take, and return to what Beijing views
as the correct course. China has cited
the 1972 Sino-Japanese Joint State-
ment as clear evidence of Japan’s com-
mitments, noting that the document

Takaichi’s Taiwan Remarks Deepen
Strain in China—Japan Relations

explicitly states that Japan recog-
nizes the Government of the
People’s Republic of China as the
sole legal government of China, and
fully understands and respects
China’s position that Taiwan is an
inalienable part of Chinese territory.
Beijing has reminded Tokyo that
these commitments must remain
binding regardless of which admin-
istration holds power in Japan.

The latest dispute comes at a
time when the Taiwan Strait has be-
come one of the most sensitive
flashpoints in East Asia. While
China asserts sovereignty over Tai-
wan, Japan sees peace and stability
in the Taiwan Strait as essential to
its own security and to the protec-
tion of sea lanes central to its
economy. This diverging view has
increasingly influenced Japan’s
evolving defense posture.

Domestic political dynamics
also play a role. Takaichi’s firm

s S

stance resonates
with segments of
the Japanese
public who sup-
porta more asser-
tive  security
policy. Her re-
marks are thus
seen not only as
foreign-policy
signaling but also
as an expression
of political strength at home.

In reaction, China may resort to
diplomatic pressure, intensified mari-
time activity, or economic measures
— tools it has used in past disputes
to register displeasure. Early indica-
tions suggest a phase of heightened
friction is likely, including stronger
public messaging from Beijing and
increased scrutiny of bilateral ex-
changes.

Despite the heated rhetoric, both
countries appear aware of the risks
of uncontrolled escalation. Japan has

By Sharactchandra Bhan

already sent senior diplomatic offi-
cials to Beijing to ease tensions, while
China has signaled that dialogue re-
mains possible if Japan clarifies or
moderates its position. The most
probable near-term scenario is a con-
tinuation of managed tension, where
sharp exchanges persist but direct
confrontation is avoided.

Still, analysts warn that misun-
derstandings or unintended incid

particularly at sea, could worsen the
situation. As military and coast guard

vessels operate in increasingly

crowded waters, even small miscal-
culations could have disproportion:
ate consequences.

The episode underscores ths
fragile balance underpinning Eas
Asian security. Taiwan remains 4
pivotal issue, and both Japan and
China must navigate it carefully. Thd
coming weeks will reveal whether di-
plomacy can stabilize relations ol
whether this latest dispute marks thq
start of a longer, more challenging
phase in bilateral ties. Mr Bhandary
is Executive Editor at the Nationa
News Agency (RSS)
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