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Every Nepali has seen Singha
Durbar, yet few pause to con-
sider what it represents. Stand-
ing before one of the largest gov-
ernment palaces in Asia, one can-
not help but ask how a country
that remained among the poor-
est in the region for much of its
modern history built such an ex-
traordinary symbol of political
power and privilege. The answer
lies not in architecture but in
Nepal’s political economy. Revo-
lutions have repeatedly changed
who governs the state without
changing how economic oppor-
tunity and national wealth are
created and distributed, political
leadership moving far faster than
the institutions that shape who
gets rich and how. In September
2025, Gen Z protesters set fire to
the palace’s main building, a fit-
ting image for a structure that has
now outlasted the Ranas, the
Panchayat, and a republic, while
the grievance driving each gen-
eration to its gates has stayed
largely the same.

The Rana period established the
pattern. After the Kot Massacre
of 1846, in which Jung Bahadur
Rana seized the state in a palace
bloodbath, executive authority
and control over state finances
concentrated in a hereditary
prime minister, with little distinc-
tion between the public treasury
and personal wealth. Singha
Durbar itself was built by Prime
Minister Chandra Shumsher in a
few years on land he acquired
near Thapathali, using con-
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scripted, largely unpaid labor, at
a cost of roughly five million ru-
pees, a fraction of the twenty mil-
lion rupees he then charged his
own government to buy it as the
prime minister’s official resi-
dence. He used the proceeds to
build nine more palaces for his
sons. Chandra Shumsher’s gov-
ernment also abolished slavery
in 1924 and secured a 1923 treaty
with Britain that formally recog-
nized Nepal’s full independence,
but the same concentration of
power behind those reforms let
him treat the state’s finances as
an extension of his household, a
pattern later prime ministers
would repeat in smaller ways.

The 1951 revolution ended he-
reditary Rana rule but not the fu-
sion of political authority and
economic privilege. Under King
Mahendra’s Panchayat system
after 1960, Nepal built highways,
schools, banks, and industry,
counting well over a thousand
registered industrial units by the
mid 1980s. Even so, the palace
stayed close to the country’s big-
gest businesses. Kathmandu’s
first modern hotels, Soaltee and
Hotel de I’Annapurna, were
founded with royal capital, and
Hotel de I’Annapurna’s sister
ventures, Yeti Travels and the
Fishtail Lodge resort, were
owned outright by Princess
Helen Shah, wife of King
Mahendra’s brother Prince
Basundhara. Soaltee itself was
chaired for decades by Prabhakar
Shumsher Rana, who grew up in-
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side Singha Durbar and later ad-
vised King Birendra on foreign
affairs. Licensing, procurement,
and development patronage
spread from the palace into the
wider bureaucracy, and the com-
mercial stripping of the Terai for-
ests, timber sold across the bor-
der even as domestic industry
starved for investment, became
its enduring symbol.

B.P. Koirala, Nepal’s first elected
prime minister, had already diag-
nosed this pattern before his death
in 1982. He described a new eco-
nomic class, neither feudal nor capi-
talist, that depended on neither vil-
lage prosperity nor market growth.
It had “no roots here,” he said, hav-
ing grown prosperous chiefly
through foreign aid, corruption, de-
forestation, and illegal trade.

No episode illustrates that broker
class more precisely than Surya
Bahadur Thapa’s premiership
during the referendum of 1979 and
1980. Installed by King Birendra
in 1979 to save the Panchayat
system from pro-democracy pro-
tests, Thapa was widely accused,
and never formally charged, of fi-
nancing the campaign through
unregulated Terai logging permits
and timber smuggled over the In-
dian border. The Panchayat side
won, 55 to 45 percent, on May 2,
1980, delaying multiparty democ-
racy for another decade, and
Thapa was ousted by the Na-
tional Panchayat in July 1983 by
a lopsided 108 to 17, amid rumors
that Prince Gyanendra had turned
against him from inside the palace.
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Every Revolution Redecorated Singha Durbar

His policies never catered to the
feudal class or the capitalist class,
but to the same middleman class
Koirala had warned about, one that
ran on foreign backing, palace fa-
vor, and quid pro quo rather than
on anything it produced.

‘When multiparty democracy fi-
nally arrived in 1990, what had
been a pattern of individuals be-
came a pattern of institutions, the
same behavior now spread across
parties, agencies, and commit-
tees instead of concentrated in
one prime minister at a time.
Thirty of the 66 public enter-
prises the state had built since
the 1960s were privatized or dis-
solved after 1992, often amid al-
legations of favoritism, without
building a competitive economy
in their place. Manufacturing
stagnated, imports now run many
times ahead of exports, and hun-
dreds of thousands of Nepalis
leave each year for work in the
Gulf and Malaysia, their remit-
tances doing more for growth
than the domestic economy does.
Out of this weak governance
came the Maoist insurgency of
February 1996, which killed more
than seventeen thousand people
over ten years, roughly two gov-
ernment or Maoist deaths for ev-
ery one uncertain casualty, be-
fore ending in the 2006 peace ac-
cord and the monarchy’s aboli-
tion in 2008. That peace carried
its own price. Of the 32,250
Maoist fighters registered in can-
tonments monitored by the UN,
only 19,602 were ever verified as
genuine combatants, yet the
state spent Rs 9.79 billion over
nine years on salaries and upkeep
calculated against the larger, pad-
ded rosters. A still unresolved
probe into roughly Rs 4 billion
of that sum has named Maoist
chairman Pushpa Kamal Dahal,
former prime minister Baburam
Bhattarai, and former minister
Krishna Bahadur Mahara, none
of whom has been charged.
Democracy did not close this led-
ger. The republic that followed

only added to it. The Lalita
Niwas scandal saw 143 ropanis
of government land around
the prime minister’s own resi-
dence carved up through cabi-
net decisions in 1990, 1992,
2005, 2010, and 2012. The
CIAA charged 175 people in
2020, but the former prime min-
isters whose cabinets made
the key decisions were
shielded as mere “policy
choices.” Prosecutors’ own
charge sheet put a price on the
theft, accusing key architect
Sobha Kanta Dhakal of caus-
ing the state a loss of Rs 6.84
billion and Bhatbhateni Super-
market owner Min Bahadur
Gurung of causing a further Rs
4.91 billion, figures that alone
put the government’s docu-
mented loss above Rs 12 bil-
lion before counting the doz-
ens of other defendants
named in the case.

The years that followed pro-
duced a fresh scandal almost
every season. In February
2020, a leaked recording
caught Communications Min-
ister Gokul Baskota demand-
ing a bribe of over Rs 700 mil-
lion on a printing press deal.
He resigned, and the CIAA’s
own investigation later cleared
him outright. A month later, the
Omni Group sold the govern-
ment overpriced, substandard
Covid 19 test kits, and paid for
it with a one year blacklist. A
parliamentary  committee
found Rs 4.35 billion in corrup-
tion in Nepal Airlines” 2017
widebody jet purchase, a case
still unresolved in the Su-
preme Court years later. And
on July 7, 2026, a Kathmandu
court convicted 23 people, in-
cluding a former deputy prime
minister and a former home
minister, of a scheme that pros-
ecutors’ own charge sheet
says defrauded ordinary
Nepalis of roughly Rs 288.1
million on the false promise of
resettlement in America as

Bhutanese refugees, a verdict three
years in the making that still awaits
sentencing. Exposure, outrage, a
committee, then silence. It was this
accumulated history of unpunished
theft, not any single scandal, that
brought the Gen Z protests of Sep-
tember 2025, sparked by a social
media ban that was later reversed
but fed by decades of anger the
state had never answered.

From the end of the Panchayat era,
when public debt stood at roughly
two billion dollars, about 100 dol-
lars per citizen, to today, when it
exceeds nineteen billion dollars,
several times that per citizen even
after accounting for a larger popu-
lation, one question has never
changed. It is not whether Nepal
can borrow, but whether it has built
anything productive to match what
it owes, factories, exportable goods,
jobs, rather than an economy kept
afloat by remittances and aid. Out
of that unanswered question, and
the corruption and impunity behind
it, came the Gen Z uprising, which
toppled Oli’s government in Sep-
tember 2025 and delivered, six
months later, a landslide election to
Balendra Shah and the Rastriya
Swatantra Party, the first govern-
ment formed by one party with a
majority since 1999 and the clearest
break yet from three decades of ro-
tating establishment leaders. The
people have placed enormous hope
in that outcome, even as fresh un-
resolved cases keep surfacing on
its watch, from a multi-billion rupee
telecom license dispute involving
Ncell and Smart Telecom to a Rs 10
billion electronic passport contract
with two German firms now under
investigation, reminders that scru-
tiny alone has never yet been
enough. Singha Durbar is already
being rebuilt, as it has been rebuilt
before. Whether Nepal’s oldest
cycle, corruption followed by im-
punity, finally breaks under the
government now moving into it, or
simply finds a new generation of
stewards, is the question this revo-
lution, like every one before it, will
now have to answer.

23 years of Young Rotary Club of Bhaktapur and Fellowship first meeting with the youngest RC of Godawari ( RN 164)

Exchange of Rotary Events and Experiences

By Uttam Karmacharya ----

The first seed of Rotary club of
Bhaktapur (RC Bhaktapur) was
planted in Shiva Guest House on 6th
October 2002.and hosted for several
months of its regular weekly meet-
ings and provided meeting venue and
contact point. It was praiseworthy
to note that Distinguished District
Personalities had played a remark-
able role to give birth to the Rotary
Club of Bhaktapur taking care from
the incubator of labor room to this
field of social life: Service above Self.
‘We are very grateful to former As-
sistant Governor (AG )Rtn. Puskar
Man Shakya who played a very im-
portant role as a Governor Special
Representative (GSR) for establish-
ing Rotary Club of Bhaktapur; AG
Rtn. GopalSundarLallKakshepati ;
District Secretary Rtn. Shiva
BhaktaRajbhandari; born master
trainer Rtn . DilendraShrestha; Rtn .
William Ma; Chief Coordinator
lateRtn. Dr.TikamanVaidya and
Chief  Counselor lateRtn.
GopalRajbhandari. All of them have
contributed a lot to establish Rotary
Club of Bhaktapur. They deserved a
special credit for the cause of pro-
moting Rotary Club of Bhaktapur .
‘We must express special honor and
respect to all of them in response to
their valuable contributions provided
to us before and after Charter Certi-
fication on 25 th June 2003.

Firstly, RC Bhaktapur Meeting was
hosted Shiva guest house coordinated
and initiated by Rtn. Suresh Bdr.

Dhaubanjar. BCCI Bhaktapur was
kind enough to host the RC
Bhaktapur for several years starting
from the initiation of Chartere presi-
dent Rtn. KP Tamrakar. Hotel Sweet
Home supported for hosting RC
Bhaktapur for more than one decade
with initiation of Rtn. KP Awal

My Major and minor observations
as [ recapitalized as of today.

1. First donation for RC Bhaktapur
was offered by Rtn .Keshav Diwakar
around Rs. 54 thousand.

2. First donation was contributed
from German Rotary Club for school
building construction of Sarashwoti
School through Jorh Barh under the
initiation of Rtn. Sundar Pratap Rana
3. First DGs Visit was from Indian
Rotary District 3290 Rtn. Amitabh
Mukarji and Rtn. Pravir Chakraverti
and Rtn. SwapanMukarji (team
members ) 4. First Rotary Walkathon
March in Bhaktapur and closing cer-
emony at Durbar Square and collec-
tion of donation around ten lacks
Nepal Currency. 5. First DG Visit
from Nepal Rotary District 1992 was
by late Rtn. Dr. TikamanVaidya.

6. First scholarship from Canadian
Rotary Club was supported by /
through the initiation of Rtn. Rabindra
Puri and Scholarship distribution in
Mathurapaati Secondary School
Phulbaari Kavre 7. First yearly schol-
arship was distributed at Bhaktapur
Chamber of Commerce & Industries
(BCCI) from the RC of Gonanaque
Canada under the initiation of Rtn.
Rabindra Puri 8. First RC Bhaktapur

President after Charter Certification
of two years was Rtn. Professor Dr.
UttamKarmacharya.

9. First RC Bhaktapur Souvenir co-
ordinated and editor by Professor Dr.
UttamKarmacharya 10. First Vice
President was Rtn. Neel Krishna
Tamrakar 11. First RC Secretary Gen-
eral was Rtn. SundarPratapRana 12.
First official Secretary was Mr. Raju
Man Bajracharya 13. First Message
of RI President sent by Rtn.
RajkumarRajgaria, District
3290Governer 2003-4 14. First RC
Bhaktapur admin office was estab-
lished at Hotel Sweet Home with the
initiation of Rtn. Om Krishna Shrestha
15. First participation in
NepalDistrict Conference ofRI 3292
was joined at PragyaBhawan /at Na-
tional Academy Kathmandu. 16. First
Lady member was  Rtn.
KrineshowiHada 17. First fellowship
picnic was organized in Maturapati
BaardaliGhar under the initiation of
Rtn.RabindraPuri 18. First Honorary
member was Rtn. Jorh Barh from
Germany 19. First Nepal District DG
of RI Distrct 3292 Visited RC
Bhaktapur by LateRtn. Dr.
TikaManVaidya. 20. First Lady Presi-
dent of RC bhaktapur was was Rtn.
Krishneshowi Hada 21. First RC
Bhaktapur nomination as an advisor
for District 3292 was Professor Dr.
Uttam K . Karmacharya 22. First AG
from RC Bhaktapur was Rtn.
KrineshowiHada 23. First largest
matching grant was approved for
Shidhi Memorial Hospital Bhaktapur

With the initiation of Rtn. Shree
Shankar Pradhananga US dollar
1,18,000 24. First international visi-
tors from Canada was led by Rtn.
Rabindra Puri 25. First Maching grant
for Gharsita Mutu was signed from
Nepal Distrct 3292 initiated by
Rtn.Sundar Pratap Rana 26. First
donation for people with different
abilities was offered to Mr.Suman
Palikhel by providing three wheeler
Motor cycle with the initiation of
German Rotary club initiated by Rtn.
Joerg Bahr 27. First participation in
RI International convention was
joined by the Past president Rtn. Om
Krishna Shrestha in Florida 28. First
RI President visit by Ms. Jennifer
Jones 2022-23 29. First Barista
Training and Job placement was as-
signed in 2022 at Gapali Bhaktapur
30. First chief Guest attended from
political parties by Respectable
Chairperson NM BijukschhenRohit
to opening session of newly con-
structed building called Late
GangadharHada Memorial Building
of Medha schoolBhaktapur 2023.31.
The first Rotary Felicitation was
decorated to Mr.
TejeshworBabuGonga for his valu-
able contribution of promoting litera-
ture and culture.

32. First participation in foreign Ro-
tary Clubs for attending regular meet-
ings in the USA and Hong Kong was
joined by Past president Professor
Dr. UttamKarmacharya with the
PPP of Rotary club of Bhaktapur 33.
First highest Rotary members in

2023-24, 46 (forty-six Jas of 2023
June . 34. First highest
Ladiesmembers 08 (Eightas of
2023 June) 35. First Rotract Club
of Bhaktapur sponsored by RC
Bhaktapur was RotractClubof
Phoolbari 36. First Interact club
sponsored by RC Bhaktapur was
Everest English School Bhaktapur
37. First major donor from RC
Bhaktapur was Rtn .
KeshavDiwakar (MPHF ) 38.
First Elderly President Professor
Dr. Uttam Karmacharya (as of
today 2023 June) 39. First
younger President was Rtn.. Neel
Tamrakar as of today 2023 June.
40. First youngest Member Rtn.
Pearlbiga Karki as of 2023 June
41. First lady president to par-
ticipate in Rotary International
Convention in Australia was by
Rtn. Binita Hada(Pradhanang)
with Rtn. Keshav Diwakar 2023.
42. 20 First RC Bhaktapur Ro-
tary Education /information Kit
folder was developed and distrib-
uted to all members with the self-
initiation by Rtn. Sudar Pratap
Rana. 43. First Rotary Walkathon
March in Bhaktapur and closing
ceremony at Durbar Square and
collection of donation around ten
lacks Nepal Currency.

After 21 years of paints taking ef-
forts of Rotary club of Bhaktapur
( RC Bhaktapur ) contributed by
all team membersof 20years un-
der the 19th president and execu-
tive team members last year 2022-

23 has become a memorable land mark
to get seven types of exemplary Out-
standing Awards to mark the history of
RC Bhaktapur during the tenure of Past
President Rtn. Binita Hada and her team
members specially Executive members.
They were: President Rtn. Binita Hada;
IPP Rtn.Udaya Ram Shrestha ;Presi-
dent elect Rtn. Ganga Laximi Awal;
President Nominee Rtn. Dr. gayanendra
N. Dhaubhadel;Vice president Rtn.
Rajesh Twanabasu ;Treasurer Rtn.
Dashrath Prajapati; Sergeant at Arms
Rtn. Radhe Shyam Suwal and Secretary
Rtn. Khadanand Shiwakoti. All chairs
of eight different club Organogram and
members such as Club administration;
Club membership; Public Image ; Ser-
vice project ;TRF; Environment ; Club
trainer and Club Mentoring are equally
contributed a lot at their capacity to
win the wonderful seven wonder of RI
District 3292 Nepal . The seven awards
were as follows: 44. 100% Member-
ship Retention Awar 45. Second Run-
ner Up literacy Program 46. Second
Runner Up Disease Prevention and
Treatment Awar 47. Second Runner Up
economic and community development
48. RI President Visit Special Award
49. Special Award for Best President
for Rotary Public Image to Rtn. Binita
Hada 50. Best secretary Region | to
Rtn. Khadananda Siwakoti 51. Starting
Classification talk first by Rtn. PP.
Shankar Pradhanaga; second by Rtn. PP
Sundar Pratap Rana ; third by Rtn. PP
Uttam Karmacharya; fourth by Rtn.
Anup ; firth by Rtn. PP Krishneshwari
and Rtn. Roshan Chikanbanjar.
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