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The Koshi Pride Project: Choosing a Truly Green Path for Nepal’s Future

I would like to begin by expressing my sincere apprecia-
| tion to the Koshi Investment Authority for hosting the
Investor Summit in May 2025 in Biratnagar. The summit
played an important role in bringing the economic and
strategic potential of the Koshi region to the attention of
a wider audience. For me, it was also a deeply personal
moment—an opportunity to engage with policymakers, investors,
and local stakeholders, and to commit myself to investing in Koshi
Province, my birthplace.

Koshi is endowed with abundant water resources, fertile land, and
resilient human capital. What it needs, however, is not short-term
industrialization at any cost, but long-term, self-reliant, climate-aligned
development-development that respects the extraordinary fragility of
Nepal’s Himalayan ecosystem while strengthening national resilience.

Nepal today stands at a crossroads. There is broad consensus that
the country must produce fertilizer domestically, yet it is equally
clear that not all urea projects are created equal. The choice before
us is stark: pursue a genuinely green and self-reliant model, or lock
the country into long-term dependence on fossil fuels and foreign
natural-gas pipelines.

Urea plants based on imported natural gas may appear economical
on paper, but their hidden costs are significant. They bind Nepal to
permanent dependency on cross-border gas infrastructure over
which it has no strategic control. They expose farmers and public
finances to geopolitical risk and global price volatility. Most criti-
cally, they import carbon emissions into one of the most environ-
mentally fragile regions on Earth.

Such projects also foreclose the possibility of building a circular
domestic ecosystem—one in which clean energy supports agricul-
ture and industrial byproducts are reused rather than discarded. Fossil-
fuel-based urea creates a carbon lock-in that contradicts Nepal’s
climate commitments and limits access to green finance and high-
quality carbon markets. For a Himalayan nation already facing glacial
retreat, erratic monsoons, and accelerating biodiversity loss, this is
not development. It is deferred environmental debt, passed on to
future generations. Nepal has a rare opportunity to do better, to
leapfrog directly into green industrialization, much as it once did by
prioritizing hydropower over imported fuels.

e Koshi Pride f
or Nepal's Future
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It is against this backdrop that, in May 2025, I signed a Memoran-
dum of Understanding on behalf of Nepal Green Hydrogen Com-
pany with the Government of Nepal to prepare a Detailed Project
Report (also known as a Detailed Feasibility Study Report) for a
Green Hydrogen, Green Ammonia, and 200-kiloton Green Urea manu-
facturing facility in the Terai region of Koshi Province.

Recognizing its strategic importance, the Government of Nepal has
formally designated this initiative as the Koshi Pride Project. This
designation reflects not only the scale of the undertaking, but also
its alignment with Nepal’s long-term goals for energy security, agri-
cultural self-sufficiency, and climate responsibility. The guiding prin-
ciple is simple yet transformative: Nepal should feed its soil using its
own water, sun, and clean electricity—not imported fossil fuels.
Nepal currently imports more than one million tons of urea each
year, draining foreign-currency reserves and exposing farmers to
external supply shocks. The Koshi Pride Project offers a different
path-import substitution without environmental compromise by
producing fertilizer domestically using renewable power and green
hydrogen.

The initiative has already attracted meaningful regional attention.
The proposed 200-kiloton Green Urea project has been discussed at
several prominent energy forums under the leadership of Dr. Biraj

Singh Thapa, including a high-
level forum inaugurated by the En-
ergy Minister of India in New
Delhi in July 2025. This recogni-
tion underscores Nepal’s poten-
tial not as a follower, but as an
emerging regional leader in green
hydrogen and sustainable fertil-
izer production.

A defining feature of the Koshi
Pride Project is its carbon-circu-
lar design. Through Carbon Cap-
ture and Utilization, carbon diox-
ide emissions from the state-
owned Udaipur Cement Factory
will be captured and repurposed
as inputs for green fertilizer production. This approach transforms
an industrial emission source, originally a gift to the people of Nepal
from the Government of Japan, into part of a climate-positive value
chain that reduces emissions, protects the Himalayan ecosystem,
and strengthens domestic industry.

Unlike gas-dependent industrial models, the project is anchored in
Nepal’s indigenous energy strengths. It will leverage the country’s
projected hydropower surplus beginning in 2026-2027, supported
by large-scale solar and agri-voltaic installations that can act as a
“daytime battery,” stabilizing the grid and managing seasonal fluc-
tuations in hydropower generation. This integrated approach en-
sures energy security, price stability, and alignment with Nepal’s
climate goals.

The Koshi Pride Project is more than a fertilizer plant. It is a statement
of values. Nepal must choose between a fossil-fuel future tied to
foreign gas pipelines and external dependencies, or a self-reliant,
circular, green ecosystem powered by its own rivers, sun, and inno-
vation. For the Himalayas, there is no middle ground.

By choosing green-hydrogen-based urea, Nepal can protect its en-
vironment, empower its farmers, secure its energy future, and dem-
onstrate that true development is not imported through pipelines,
but built at home.

In today’s age of YouTube and television—that is, an era in which every-
thing is visually broadcast and made visible—we can see and hear anyone at
any time: singers, spiritual gurus, world leaders, analysts, and our own
political heavyweights . We see and hear their activities, voices, speeches,
and gestures on the screen .

Among them, some provide enjoyment and mental peace, some offer inspi-
ration, and some offer entertainment; however, many only deepen our sad-
ness and irritation . Yet, among these, there are individuals whose speeches
and presentations sound highly admirable and impressive . In contrast, the
individuals themselves, behind the scenes, possess condemnable charac-
ters—people who speak words that sound great to hear, but whose conduct
in life stands in apparent contradiction to their own words .

Based on more than eight decades of observation and experience, I have
come to realize that for most of our country’s leaders and administrators,
patriotism, honesty, and public service remain beautifully decorated only in
speeches, not in practice . Though words of integrity, service, and selfless-
ness resonate from stages and pulpits, once power is attained, those admi-
rable words dissolve into selfishness and deceit . This bitter truth is not
merely observed—it is lived . The suffering of the people and the nation's
deteriorating condition clearly attest to it .

Fine Speeches, Zero Work

Decades ago, I wrote a poem in Nepali titled “All the Wise Are in Nepal,”(
@ st F9r 775 ) published in Naya Nepalpost on February 18,2041 B .S .
(March 1, 1985) . That poem was written long before the advent of multi-
party democracy—long before Nepal became a republic . Even then, I had
observed that our so-called prime ministers, ministers, and revolutionaries
could speak with the eloquence of Abraham Lincoln and the compassion,
love, and persuasive sweetness of Mahatma Gandhi, yet never translate
their wisdom into action .

Today, this tendency has no limits . Listening to speeches by our leaders of
communism, democracy, and socialism, one might believe that all the most
outstanding leaders of these ideologies reside in Nepal itself . Yet the actual
condition of Nepal and the pitiable state of its people are hidden from no
one . Because the poem feels even more relevant today, I present its English
translation here .

Our country has never lacked eloquent speakers, but it has always lacked
wise, enlightened, truthful, and action-oriented individuals . Today, YouTube
is flooded with speeches and sermons by countless leaders, activists, social
workers, analysts, astrologers, prophets, claimed goddesses, and “experts .”
Some even attempt to lecture globally renowned politicians . But when one
sets aside their words and examines the outcomes, the result is almost
always zero .

When we compare words with actual
conduct and performance, our coun-
try appears not as a workshop of
action but as a theater of words . The
number of people whose deeds match
their words is so small it can be
counted on one hand .

Where Honesty Itself Becomes a
Misfortune

Throughout my long journey of pub-
lic service and writing, I have seen
that in our country, it is not the dis-
honest who are punished, but usu-
ally the honest . My beloved late wife,
Shanti Mishra, and I served and built
Nepal’s higher academic institutions
with integrity and dedication . She
was Nepal’s first full-time female
professor at Tribhuvan University—
the nation’s largest university—and
the founding Chief Librarian of the
Tribhuvan University Central Li-
brary . I served as Chief of the Uni-
versity Service Commission Office,

All the Wise Are in Nepal
Narayan Prasad Mishra
The quality of this soil is such
Here, honesty and conscience
Exist only in speeches
Here, selflessness and service
Exist only in words
Even if there is nothing
In sweat and hard work,
In interviews, people here
Have plenty to say
Here, one is wiser than the other
One is Gandhi, another Marx
Search today's overflowing interviews—
All the wise and enlightened
Of this world and universe
Reside right here,

In this sacred land of Nepal

That Is How It Is Here

Narayan Prasad Mishra

as well as an academic administrator and librarian .

‘We both believed in calling truth 'truth' and falsehood 'false,' and we spoke
and wrote what we believed to be true, even when it was unpleasant to
others . However, in a culture that rewards flattery and punishes truth,
honesty itself is often treated as a form of rebellion . There was no legiti-
mate basis to question our competence, efficiency, integrity, or dedication .
‘We were sidelined not because we failed in our duties, but because we
fulfilled them too faithfully .
What we experienced as individuals is what Nepalis continue to experience
today—where competence, ability, and self-respect are treated as rebellion;
where sycophancy, flattery, and blind obedience are rewarded; and where
compliant flatterers in positions of power silence honest workers . A former
vice-chancellor who forcibly retired 22 senior university officials is today
revered as a leading figure in civil society and a true democrat —even hon-
ored by the government formed after the Gen Z uprising . How many de-
cades, or even centuries, this strange culture will persist remains unknown .

Governance, A ation, and

On Ashwin 6,
2039B.S . (Oc-
tober 22, 1982),
I wrote another
poem in Nepali
titled “That Is

That's How It Is Here

W
There is injustice.
There is exploitation

That's how itis here
Yesterday ... today ...

Performance judged Only for the few
On bribes given and taken A glorious dispensation How It Is
Friendship measured in a job honestly secured Here,” ( 4404

By alcohol and grilled meat There is neither a you

46664 & )pub-

True trust sealed Nor a me H H

Through fawning and flattery Sohere lished in Naya
Eligibility determined That's how it is Current . It
By relations and prestations All are content portrayed the
That's how it is here With raking in and dishing out S Ycophancy,

Yesterday ... today ...

So here

There are backhanded deals
There is corruption

There is stalling

All are engaged
In giving and taking
That's how it is here
That's how it is

corruption, and
hypocrisy ram-
pant in govern-
ment and ad-
ministrative of-
fices . Today’s
Nepal reflects that very distortion even more vividly . The English transla-
tion of the poem is presented below .

‘When I read Prime Minister Sher Bahadur Deuba’s speech on Civil Service
Day in 2022—where he lamented that civil servants “go to the office, sign
attendance, and return”—what struck me was not his words, but the irony
behind them . What I wrote in poetry forty years ago remains unchanged
today . The power to reform existed not only with him but with every
prime minister who followed . Yet none corrected it; instead, the situation
deteriorated further . Such is the tragedy of this country .

The sorrowful truth is that not only is the bureaucracy corrupt and negli-
gent, but the political leadership that controls it is even more so . As I wrote
in People’s Review in 2022:

“No constitutional body, including the Commission for the Investigation of
Abuse of Authority, is free from political interference . This is the root
cause of mismanagement, malpractice, and corruption in our system .”
Once the backbone of the state, Nepal’s civil service today stands as a
political mirror—crushed by favoritism, bribery, and demoralization .
Politics and a Neutral Administration

When U .S . President Joe Biden addressed officials at the State Department
in 2021, he told his diplomats:

“I value your expertise, and I respect you . This
administration will empower you to do your jobs,
not politicize you.”

In these few words lies a powerful principle of good governance: trust,
respect, and depoliticization of the civil service . Until Nepal protects its
civil servants from political interference and rewards honest workers in-
stead of flatterers, we will continue circling the same path of decline .
Literature, Society, and Life

I have always believed that literature should not escape life, but reflect it .
That is why I wrote people-oriented, progressive literature grounded in real
struggles . Stories such as

Joint Secretary Sharma,published on March 31, 1980 ( "Saha Sachiv
Sharma”,Samaj, 2036 Chaitra 18),He Doesn’t Like to Go to the Office pub-
lished on September 18, 1982 ( "Uslai Office Janna Man Chhaina”,Samaj,
2039 Ashwin 2), He did Not Have a Technique for Doing Sycophancy
published October 12, 1982 (Usko Chakadi Garne Dhang Bhayena”, Samaj,
2039 Kartik 1), and most recently He Doesn’t Find It Easy to Live in His
Own Country,( “Uslai Afnai Deshma Bachna Sajilo Lagdaina” published in
Gorkha Express on Kartik 9, 2082 (October 26, 2025), are not mere fic-
tion—they are mirrors of our bureaucratic reality .

When I look back today at my poems, essays, and administrative stories, |
see not merely words and sentences, but archival records of a nation’s
history and conscience . In this context, I remember my beloved wife,
Shanti Mishra . I recall how, despite being recommended by multiple insti-
tutions, including the Women’s C: ission, for the post of amt dor to
a European country, she failed to receive the trust and royal favor of the
Palace during the reign of King Gyanendra . As a result, she was not ap-
pointed ambassador, and instead, another trusted palace loyalist—a Rana
“Babusaheb”—received royal grace and was appointed to that position .
This episode reminds me yet again that in Nepal, merit, competence, and
contribution are repeatedly overshadowed by favoritism, nepotism, caste-
based preferences, kinship networks, patronage, royal or political favor,
flattery, sycophancy, and influence (bhansun) . This is what I continue to
see . This is how it is here . What can one doy, I carry this realization quietly
in my heart .

Society and Change

Our leaders deliver speeches about service to the nation, public service, and
honesty, but they do not practice them . Our civil servants merely sign
attendance, but do not serve the people . Our intellectuals talk about re-
form, yet they are not seen standing as examples themselves .

In our country, there is also no visible culture, habit, interest, or tradition of
seeking out, reading, weighing, and correctly evaluating books and writings
that are based on truth and facts; that are socially useful; that are beneficial
for nation-building; that are readable, exemplary, and grounded in knowledge
or science—and then using them deliberately for national development .
Even so, amid this disappointment, I still retain an unshakable faith in my
heart—that one day, in our country too, wise and enlightened individuals—
selfless and genuinely devoted to public service—whose words and actions
do not differ, will surely be born . They will build this nation, and the
people will finally find relief and well-being .

Until that day comes, I keep saying and remembering the lines of my old
poem:

“Yesterday, today—
Here, it is the same .
In this very context, I recall—without any fault, without any cause—the
day of political conspiracy, disguised as “voluntary retirement through in-
trigue,” when my wife and I were forced out of the university on August 17,
1992 ( Bhadra 1, 2049 ), despite still having 14 years contd pg 7
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That Is How It Is Here..........

and 9 years of service remaining, respectively .
That was the day when the knowledge and degrees we possessed—knowl-
edge that was extremely scarce, critically needed, and immensely useful to

the country, acquired through the support, goodwill, and investment of

India and the United States for the development of my nation and the
service of all my fellow citizens—were casually thrown into the trash by

our own government and its obedient scholars: the vic

group .
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And then I remember again—the very same day—when the lines I had
written in that poem back in 1982 (B .S . 2039), imagining that someone
like me, like us, could lose a job at any time, came painfully true in 1992 .

It may surprise many lovers of democracy that this was not the period of

the Panchayat system, but rather the period of multiparty democracy under
a so-called democratic government . That undoubtedly proves that we have

a democracy on paper but a dictatorship in practice

. And so, I still hum

those lines to myself from time to time and say:

In a job honestly secured
There is neither a you
Nor a me

So here

That’s how it is

All are content

With raking in and dishing out
All are engaged

In giving and taking
That’s how it is here
That’s how it is

narayanshanti70@gmail .com
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