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The Curse of the Majority: A Mo-
ment of Opportunity for RSP

Dr.Alok K. Bohara

From Girija to Prachanda to Oli, large mandates in Nepal have often
ended in institutional overreach and political collapse. Will this moment
be different;

Preamble: Nepal has reached a rare political moment. The sweeping
mandate given to the Rastriya Swatantra Party reflects a deep public
desire to clean up politics and restore credibility to governance.
History, however, offers a warning. Large mandates in Nepal—from
the democratic restoration of 1990 to the republican transition and
beyond—have often fallen victim to the curse of the majority, when
overwhelming power weakens the discipline needed to protect insti-
tutions.

The real test now is reform. If this mandate is to matter, it must
translate into institutional change. Among many reforms that de-
serve attention, a few require immediate action: a professional execu-
tive where ministers are not simultaneously members of parliament, a
broader and more democratic process for electing the president, a
more accountable and directly elected upper house, and electoral
rules that strengthen competition rather than patronage. Whether
Nepal repeats its familiar cycle of mandate and disappointment—or
finally breaks it—will depend on what happens next.

Nepal'’s latest election has produced a remarkable political mo-
ment. The sweeping victory of the Rastriya Swatantra Party (RSP),
Jfollowing the civic awakening led largely by Gen-Z voters, has
dismantled much of the old political order. Such electoral shocks
are rare in democratic systems. They usually reflect deep public
Sfrustration—but also deep hope.

Yet Nepal's political history that overwhelmi de
can carry hidden dangers. Time and again, leaders who came to
power with historic legitimacy eventually encountered what might
be called the curse of the majority.
Before reflecting on that risk, it is worth acknowledging the his-
torical contributions of the leaders who preceded this moment.

In 1990, Girija Prasad Koirala and the Nepali Congress helped
restore multiparty democracy after decades of authoritarian rule.
That moment represented a victory for liberty and political free-
dom. The door to democratic competition was reopened.

Years later, Prachanda and the Maoist movement brought another
powerful political current into the national mainstream. The re-
publican transition, despite the violent path that preceded it, ulti-
mately expanded the agenda of social justice and inclusion in
Nepal'’s political imagination.

More recently, K.P. Oli presided over the constitutional settlement
(with Sushil Koirala) that formalized the federal republican frame-
work. That period, despite its intense political contestation and
blockade, completed an important stage of Nepal's constitutional
evolution.

Each of these leaders played a role in shaping the modern Nepali
state. Yet each of them also encountered the same paradox: once in
power with large mandates, their governments eventually suc-
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cumbed to the curse of the majority—internal conflict, insti-
tutional overreach, or political fragmentation.
Nepal now stands at another such moment.

The Balen Moment and a New Political Energy

The rise of new political energy did not emerge in isolation. One
important symbolic turning point came from outside traditional
party structures.

When Balen Shah won the Kathmandu mayoral election, it sent a
signal that citizens were willing to bypass established political
machinery. His Janakpur speech, in particular, resonated across
the Terai.

For many Madhesi citizens, it felt as if a long-missing message had
finally been spoken: that they were not outsiders to the Nepali state
but equal participants in it.

For a brief moment, a large section of the Terai—especially among
younger voters—felt that a “knight in shining armor” had appeared
who spoke their language and gave hope beyond the traditional
divisions of Kathmandu politics.

That emotional shift matters. It helped create the civic energy that
ultimately fueled the broader electoral correction we are witness-
ing today.
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parliament.

RSP has repeatedly argued that s should not ly
serve as Members of Parliament. This principle would move Nepal
closer to a professional executive structure, where ministers are
selected based on expertise rather than parliamentary bargaining.
Another reform concerns the presidency.

Currently, Nepal's president is chosen by a relatively small elec-
toral college composed of national and provincial political elites
(800+). The process is often shaped by intense political bargain-
ing behind closed doors.

An alternative would be to elect the president through a much
broader electoral base—for example, by involving tens of thou-
sands of elected representatives from across the country, including
ward-level officials (35000+). Such a system would remain indi-
rect, but it would dramatically widen democratic participation and
reduce elite horse-trading.
A third area concerns the N
At present, the upper house largely reflects a share-based political
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sembly.

Now that energy has tr
RSP,

But this is precisely where Nepal's political history offers its warn-
ing.

The Curse of the Majority

Large victories can create a dangerous illusion: that electoral le-
gitimacy alone is enough to transform a system. In reality, large
mandates often produce three temptations.

First, the temptation to dominate institutions rather than strengthen
them. Second, the temptation to suppress internal debate in the
name of unity. Third, the temptation to move too quickly without
building durable institutional rules.

Nepal has experienced all three. The lesson for the new political
leadership is therefore straightforward: a large majority should
produce humility and restraint, not triumphalism.

The real test of a political movement begins after it wins power:
Now Comes the Real Test: Reform

RSP has spent years arguing that Nepals governance model re-
quires structural reform. The present mandate now gives them a
rare opportunity to translate those ideas into practice.

This election was not formally conducted under a directly elected
prime ministerial system. Yet the scale of the mandate resembles
what such a system might produce. In effect, voters have delivered a
signal similar to a direct mandate.

The question now is whether the party will act on the reforms it has
long advocated.

One such reform concerns the relationship between ministers and

ed into a parli ry late for

arr among parties. A stronger institutional design might
involve direct election of National Assembly members, creating a
chamber with clearer democratic legitimacy and independence.
These are not radical proposals. They are governance reforms that
RSP itself has previously discussed. Implementing even some of them
would signal a serious break from the political habits of the past.
In other words, it would demonstrate that this new political mo-
ment is not merely about replacing one set of leaders with another.
Putting the Mandate to Work

Nepal's voters have sent a powerful message. They want a politics
that is cleaner; more accountable, and more forward-looking.

But electoral waves can fade quickly if they do not translate into
institutional reform.

The opportunity before RSP is therefore historic. If it uses its man-
date to strengthen institutions, expand democratic participation,
and implement the governance reforms it has long advocated, Nepal
may finally move beyond the cycles of political breakdown that
have marked the past three decades.

If not, the country may once again rediscover the old lesson of
Nepali politics: that the greatest danger for a new government of-
ten lies not in its opposition, but in the size of its own victory.

Dr. Alok K. Bohara, Emeritus Professor of Economics at the University of
New Mexico, writes as an independent observer of Nepal’s democratic
evolution through the lens of complexity and emergence science. His sys-
tems-policy essays on Nepal’s ic and political land:
appear on Nepal Unplugged.

Social Justice and the Test of Credibility at the UN

Dr. Ghulam Nabi Fai
Chairman
World Forum for Peace & Justice

COMMISSION for

The 64th session of the Commission for Social
Development (CSD) concluded at United Nations
Headquarters in New York with a theme both
ambitious and timely: “Advancing Social
Development and Social Justice through Coordinated,
Equitable, and Inclusive Policies.” In a world fractured
by war, economic inequality, climate instability, and
political polarization, the promise of coordinated and
inclusive social policy could not be more urgent.
From the outset, Ambassador Khrystyna Hayovyshyn of Ukraine, serving
as Chair of the Commission, set a hopeful tone. In her inaugural address, she
reminded delegates that social development and social justice are “far from
being secondary concerns.” They are central, she argued, because they touch
people’s daily lives, dignity, and ultimately the credibility of multilateralism
itself.

Her words resonated: “Ensuring an adequate social standard is not a matter
of charity; it is a shared global obligation.” That simple but powerful
statement captured the spirit of the 2030 Agenda — that development is
not benevolence bestowed by the fortunate upon the less fortunate, but a
collective responsibility rooted in human dignity.

Ambassador Hayovyshyn also emphasized that “the international
community must move from declarations to practical action.” The
Commission, she underscored, has a primary responsibility to follow up on
the social development commitments set forth in the Doha Political
Declaration adopted at the Second World Summit for Social Development in
2025. “This is not a conceptual exercise,” she stressed, urging member
states to translate commitments into concrete measures through draft
resolutions and an action-oriented program of work.

In her closing remarks, she cautioned that fragmented approaches are no
longer sufficient. Today’s social challenges are interconnected; poverty
intersects with conflict, inequality with exclusion, insecurity with
displacement. Equity, inclusion, and coordination, she noted, are essential if
the Commission’s work is to have tangible impact.

The President of the General Assembly, Ambassador Annalena Baerbock,
echoed these sentiments. Delivering on social justice and development goals,
she said, is both a moral imperative and an investment in stability and

SOCIAL DEVELOPMENT

[resilience. At a time when the world’s
attention is consumed by multiple
rises, she urged the international
community not to lose sight of the
foundational importance of inclusive
social development. In one of the
session’s most memorable lines, she
lobserved that “the world does not
lonly need the United Nations; the
[United Nations, in these times, needs
he world.”

[The session concluded with the
adoption of a resolution reaffirming
commitment to the full implementation of the 2030 Agenda for Sustainable
Development, recognizing that social development and social justice are
indispensable to achieving the inable De Goals and ensuring
that no one is left behind.
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and the late 2000s (80,000), leaving thousands vulnerable to trauma and
economic hardship.

Women, too, carry a disproportionate share of the conflict’s burden. Widows
and so-called “half-widows” — women whose husbands have disappeared
but are not legally declared dead — face economic precarity and social
stigma. Credible reports document thousands of cases of sexual violence
over decades, with long-lasting psychological consequences. The Kunan
Poshpora case remains emblematic of how collective trauma can stigmatize
entire communities for generations.

These realities are not unique to Kashmir. Across the globe, from other
conflict zones to occupied territories, social development falters where
insecurity and impunity prevail. The Doha Political Declaration reaffirmed
commitments to poverty eradication, inclusion, and universal social
protection. But operationalizing these commitments requires more than
reaffirmation.

It requires recognizing conflict-affected territories as priority contexts within
global social development agendas. It requires embedding human rights and

Yet one cannot help but ask: beyond reaffirmation, what has
There was hope that practical steps would emerge from this week-long
deliberation. Instead, the outcome felt familiar — a reiteration of commitments
and a promise to reconvene next year. While consensus language is important
in multilateral diplomacy, the credibility of such forums ultimately depends
on measurable action.

In my written to the C d Jammu and
Kashmir as one context where the lofty aspirations of social justice confront
harsh realities. Decades of conflict, heavy militarization, communication
restrictions, recurrent security operations, and structural constraints on
rights and livelihoods have produced profound consequences for social
development and human wellbeing.

Communities face elevated poverty, psychosocial trauma, and service
disruption. Vulnerable groups — women, children, youth, and the elderly
— bear disproportionate burdens. Prolonged curfews and communication
shutdowns disrupt education, healthcare, and economic life. The absence of
accountability under laws such as the Public Safety Act (PSA) and the
Unlawful Activities Prevention Act (UAPA) deepens mistrust and insecurity.
For children, the consequences are especially severe. Schools are periodically
closed or converted into security facilities. Recreational spaces are limited.
Many children grow up with memories defined not by play and learning,
but by anxiety and uncertainty. According to Save the Children, the number
of orphans in Kashmir rose dramatically between the mid-1990s (35,000)
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conflict-sensitivity into devel cooperation. It requires systematic
reporting by the UN system on social development indicators in such regions
— poverty, education, health, and access to social protection. And it requires
ensuring that the principle of “leaving no one behind” truly applies to
everyone, without political exception.

The CSD’s discussions were thoughtful and principled. But principles must
be tested in the world’s most difficult contexts. If social justice is indeed
central to multilateral credibility, then populations living under prolonged
conflict cannot remain peripheral to global development discourse.

There is still time for action before the next session convenes. The United
Nations Special Rapporteurs on Violence against Women and on the Sale
and Sexual Exploitation of Children should be encouraged to seek access to
affected regions, including Kashmir, conduct independent a ments, and
report back to the Human Rights Council. Such steps would signal that the
international community is serious about moving from declarations to
practice.

The United Nations was founded on the promise of human dignity and
equal rights. The C ission for Social Devel has affirmed that
promise once again. The challenge now is to ensure that those living in the
shadows of conflict and occupation are not left waiting — year after year —
for the world to translate its words into action.
Dr. Fai is also the Secretary General

World Kashmir forum./www.k:

awar .org
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