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U.S. Embassy, Nepal

Congratulations to Prime Minister of Nepal Balendra Shah
and the new government. The United States looks forward to work-
ing with Nepal to advance mutual prosperity and regional stability.
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China Embassy (Amb dor Zhang M ing)
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Pakistan @CMShehbaz

1 congratulate H.E @ShahBalen

on assuming office as the Prime Minister of Nepal after a
landslide victory of Rashtriya Swantatra Party.

Pakistan deeply values its longstanding and friendly relations
with Nepal and looks forward to working closely with Your Excel-
lency to further strengthen bilateral cooperation and advance
our shared goals of regional peace, stability, and prosperity.

India- @narendramodi
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People frequently assume that the wars are won
or lost on the battlefield. Armies advance, enemies
retreat, and one side ultimately wins. However,
modern wars rarely end in that manner. They end
when three things break simultaneously. Muni-
tions, markets, and midterms. These fault lines
determine the realistic duration of hostilities.

The Illusion of Battlefield Decisiveness

The emerging confrontation with Iran will fol-
low that pattern. It will not end with a dramatic
surrender or a decisive battlefield collapse. It will
end when three separate fault lines begin to con-
verge—when munitions thin out, markets revolt,
and political patience expires. Not simulta-
neously, perhaps. But close enough to force a
recalibration that leaders will later describe as
strategy rather than necessity.

Start with munitions. Modern war]are ﬂatters the

Allied industrial output overwhelmed tactical bril-
liance. The United States learned something simi-
lar, albeit more slowly, in Vietnam and later in
Irag—where technological superiority struggled
against adversaries willing to stretch time and cost.

Time, in fact, is the hidden variable. The side that
manages it better usually prevails. Or, more accu-
rately, survives long enough to redefine victory.

Then there are markets. They react faster than
armies move and care little for strategic narra-
tives. Investors are not interested in who controls
which piece of territory; they care about stability,
predictability, and risk. The moment those erode,
capital begins to shift—quietly at first, then all at
once.

Energy is the obvious a fault line. Disruptions in
the Persian Gulf ripple outward with unnerving
speed. Oil prtces rise. Shipping routes adjust. In-

illusion of infinite capacity. Pr

missiles, satellite surveillance, layered air de—
fenses—it all suggests a kind of technological
permanence, as if advanced militaries can sus-
tain high-intensity operations indefinitely. They
cannot. They never could.

The problem is not i It is production. A
modern interceptor missile is less a weapon than
a small, specialized system stitched together from
fragile supply chains. Microelectronics, rare ma-
terials, precision engineering—these are not
things that can be scaled overnight, or even within
a year. They require contracts, skilled labor, and
time—always time, the one resource war consumes
fastest.

When Firepower Meets Industrial Limits
At the outset of conflict, stockpiles conceal this

reality. Commanders fire liberally because they
can. Interceptors meet incoming threats. Targets

surance | spike. But the semndary effects
are more consequential. Fertilizer costs increase.
Food prices follow months later. Inflation, once
contained, begins to stir again.

Modern economies are tightly coupled systems.
Tug at one thread—energy—and the entire fabric
shifts. Aviation reroutes. Supply chains lengthen.
Manufacturing slows. And somewhere, far re-
moved from the initial conflict, a consumer pays
more for bread or electricity without fully under-
standing why.

There is also a newer layer, one that did not exist
in earlier wars: digital infrastructure. Data cen-
ters, cloud networks, the architecture of the mod-
ern economy. These are not peripheral assets any-
more; they are central Target them, and the ef-
fects cascade through finance, logistics,
nication.

Iran appears to understand this. It is not merely

are struck. The tempo feels inable. It isn’t.
One intense night of missile defense can erase
months of production. And once inventories dip

conf ing military assets; it is probing the eco-
nomic nervous system that sustains them. The logic
is straightforward. You do not need to defeat a
superpower mtlltarlly if you can complicate its

below a certain threshold, strategy begms to
shift—not b doctrin but
arithmetic does.

That constraint applies on both sides, though dif-
ferently. The United States depends on exquisite
systems—expensive, limited, slow to replace. Iran
leans on volume and asymmetry. Cheaper drones.
Srmpler issil Tools designed not ily
to win outright, but to exhaust, to saturate, to
impose cost.

It is a contest between precision and persistence.
Between quality and quantity. History suggests
neither side enjoys a monopoly on success in such
contests. The Germans learned that in 1944 when

enough to make prolonged
conflict unattractive.

Markets, in this sense, act as a kind of informal
referee. They cannot stop a war, but they can raise
its price to the point where political leaders begin
searching for exits. Not victories—exits. There is
a difference.

Which brings us to politics. The most underesti-
mated variable, and often the decisive one.

Markets as the Unseen Battlefield

Wars begin with unity. They almost always do.

Gorkha Express Weekly

Q0GR AT 99, March 31, 202

#rea  Tuesday

y ts, and the Politics of Wa

By M A Hossain

Public support rallies around the flag. Opposi-
tion quiets, at least temporarily. Leaders gain room
to act. But unity is perishable. It fades as costs
accumulate and objectives blur.

In democracies, the clock is relentless. Elections
arrive whether wars conclude or not. And those
elections transform foreign policy into domestic
liability. Rising Sfuel prices are no Ionger abstract

; they are campaign issues. Supply
chain dtsruptmns become talking points. Casual-
ties—if they mount—become symbols.

The United States faces such a clock. Midterm elec-
tions, scheduled with mechamcal certumty will
Sorce a reck L in dis-
tricts will begin avkmg ques'tmmfnot necessar-
ily about strategy, but about sustainability. How
longee At what coste To what ende

These are not questions generals answer. They are
questions politicians cannot avoid.

The Tyranny of the Political Clock

History again offers a guide. The Vietnam War
did not end because the United States ran out of
military options. It ended because domestic sup-
port eroded beyond repair. The Iraq War followed
a similar arc, though less dramatically. In both
cases, battlefield dynamics mattered. But politi-
cal endurance mattered more.

Iran’s strategy appears calibrated to this reality.
It does not need to win quickly. It needs to endure,

cnnvtratm mtlmlry nptmnv Market instability
ion. Political pres-
sure, in turn, limits the willingness to sustain costly
operations. A feedback loop forms.

And within that loop, definitions change. Total vic-
tory becomes partial success. Objectives are qui-
etly revised. Negotiations, once dismissed, become
pragmatic. Leaders speak of stability, deterrence,
balance—words that signal adjustment rather
than triumph.

This is how the war is likely to end. Not with a
decisive blow, but with a convergence of fault lines.
Not with clarity, but with ambiguity that has been
skillfully presented as a solution.

There is an irony here. Maximalist goals, such as
defeating an enemy, reshaping an area, or estab-
lishing dominance, are frequently the starting point
of wars. They end with something far more modest.
Containment. Deterrence. A return, more or less,
to the status quo, though usually at higher cost
and with fewer illusions.

Iran understands this pattern. It has studied it,
adapted to it. The United States understands it too,
though it sometimes takes longer to acknowledge.
The difference lies not in knowledge, but in politi-
cal tolerance for prolonged ambiguity.

In the end, the decisive battles will not be the ones
most people watch. They will unfold in production
reports, market indices, and polling data. Less dra-
matic. More comequennal And when those three

to impose steady pressure across Itiple do-
mains—military, economic, pvyclmlogtcalfunttl
the coalition arrayed against it begins to fracture
under its own weight.

That is the essence of “munitions, markets, and

midterms.” Not a slogan, but a framework Each
I

Sault li markets, and midterms—
begin to align, the outcome will not need to be
declared. It will already be decided.

M A Hossain is a senior _]:mrmzlivt and interna-
tional aﬂntrs' analys't, Imved in Bangladesh. He can

element reinforces the others. Dep g

be hed at: wr in@gmail.com

Balen’s Moment: From TV Studios and Hotel Halls to Ground Realities

Channeling a new generation’s impatience and energy into learning and progress

Dr. Alok K. Bohara

Looking Under the Light

Balen’s Mome

This is not a symbolic exercise. It is the beginning of
adaptive governance—a system that learns before it
decides. It also creates a much needed feedback loop

There is an old story about a man looking for his lost
key under a streetlight. A passerby asks him, “Where
did you lose it;” The man points into the dark. “Over
there.” The passerby is puzzled. “Then why are you
looking here;” The man replies, “Because the light is
better here.”

It is a simple story, but the lesson is clear. We often
look for answers where it is easiest to see—not where
the answers actually are.

In Nepal today, the “bright light” is everywhere—TV
studios, social media debates, and well-lit conference
halls. They are visible and comfortable. But the real
problems of governance—and their solutions—are not
found there.

They are found in Nepal’s hinterlands—the less vis-
ible parts of the country: rural municipalities, ward
offices, public schools, health posts, accident-prone
roads, pollution-filled air, fallow lands, small markets, and everyday
communities where policy meets reality.

An Encouraging Beginning, A Quiet Question

The recent orientation of the new leadership team was, in many
ways, encouraging. It showed energy, purpose, and a sense of col-
lective mission. A new group —the young, the educated, and some-
what restless—stepping into politics needs coordination and some
shared direction. That much is understandable.

At the same time, the setting—a well-lit hotel hall—raises a quiet
question: is this where the real orientation of leadership should be-
ging Because governance is not learned in conference rooms. It is
learned in the field.

An Elusive Leader, A Defining Moment

There is also a broader curiosity—and some concern—about the
leadership at the center of this moment. Balen remains, for many, an
elusive and still somewhat unknown figure at the national level. His
relative silence creates both space for hope and space for uncer-
tainty. Some see discipline in it. Others worry about impulsive ten-
dencies seen in earlier episodes. These are not criticisms as much as
they are conditions of a new leadership moment. In such moments,

From TV Studios and Hotel Halls
to Ground Realities

MNepal Unplugged

carly signals matter.

From Hotel Halls to the Hinterlands

One strong signal would be this: move from TV studies and hotel
halls to the hinterlands.

Send the newly elected, educated—but still relatively raw—Ileaders
into the field. Not for rallies, not for speeches, but for listening and
learning. Divide them into small teams and send them across the
country—into rural municipalities, health posts, public schools, small
markets, fallow lands, urban streets, and local administrative offices.
Let them spend time understanding why agricultural land lies fallow,
where local governance decisions stall, how public education actu-
ally functions, and what constraints small businesses face. Let them
see, firsthand, the gaps in basic healthcare, the daily failures in urban
utilities—waste, electricity, water, telecommunications—and the real
barriers that discourage diaspora investment. Let them also observe
local strengths and the possibilities for regional linkages—a poten-
tial China—Nepal-India trilateral nexus.

And then ask them to return—not with speeches—but with simple,
one-page notes: what they saw, where the bottlenecks are, and what
can be fixed quickly.

from the citizens to the policymakers.

Of course, the party has already produced a long and
detailed manifesto. But these field excursions —the town
hall meetings or the chautari gatherings— can serve a
deeper purpose: grounding that manifesto in lived real-
ity. Each team can return not only with insights, but with
the basis for concrete legislative proposals—preparing
draft bills and emerging as issue champions on the floor
of Parliament.

From Silence to Steady Communication

A second signal could come directly from the center.
Balen’s strength may not be traditional oratory. But lead-
ership today does not require long speeches—it requires
steady, credible communication.

A weekly address—simple, direct, and consistent—
could help bridge that gap. Not speeches, but conver-
sations: what the government is seeing, what it is learn-
ing, where it is struggling, and what comes next.

In a noisy media environment, this kind of regular communication
can build trust. Silence, on the other hand, creates a vacuum—and
vacuums are quickly filled with speculation and conspiracy theories.
Communication, in this sense, is not performance. It is governance.
‘Where Governance Begins

Nepal has seen many beginnings. Some started with promise but
drifted. This moment carries a generational shift—but energy alone
is not enough. It must turn into learning. And learning must turn into
action (adaptive governance).

If there is one early lesson worth emphasizing, it is this: do not look
for answers only under bright lights. Go where the problems live-
among the hearts, minds, and chulos (kitchens) that have ushered this
new party in with hope and a sweeping desire for change. That is where
governance begins, and where its credibility will ultimately be tested.
Dr: Alok K. Bohara, Emeritus Professor of Economics at the Univer-
sity of New Mexico, writes as an independent observer of Nepal's
democratic evolution through the lens of complexity and emergence
science. His systems-policy essays on Nepals socio-economic and
political landscape appear on Nepal Unplugged.
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