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The recent report in
Gorkha Express
(www.nepaltoday.com.np)
which alleges the government
of Nepal’s preparation to
hand over the responsibility
of processing uranium found
in Mustang to the United
States, has triggered a nec-
essary national conversation.
The report further suggests
that preparations may be un-
derway to involve a joint tech-

Beyond the Uranium Narrative:

Nepal’s Strategic Path in a Changing Economic Order
By: Galab Bahadur Dhungana,

Attorney & Counselor at Law, United States.

nical team from the United States and Australia to process uranium
in Lo Manthang under the coordination of the Nepalese Army.
‘Whether every claim is substantiated is not the central issue. The
real question is how Nepal should position itselfin a global economy
where technology, energy, and critical minerals are becoming the
core drivers of power and prosperity.

Across the world, governments are reorganizing economic strat-
egy around supply chain security. In the United States, the CHIPS
and Science Act directs tens of billions of dollars toward semicon-
ductor manufacturing and resilience. At the same time, the Miner-
als Security Partnership brings together the United States with
partners such as Japan, Australia, and members of the European
Union to diversify access to critical minerals essential for clean
energy and advanced industry. These are not isolated policies.
They reflect a broader shift in which economic security is increas-
ingly tied to control over energy, data, and industrial inputs.

In policy discussions, this shift is sometimes described as a move
toward a “Pax Silica.” The term is informal, but the direction is clear.
Strategic ecosystems built on computing, energy, and materials are
beginning to shape geopolitical influence. India’s decision to align
with these supply chain frameworks in February 2026 illustrates
how quickly this shift is gathering momentum.

For Nepal, this transformation presents a real opportunity. The
country’s most valuable strategic asset is not speculative uranium
reserves. It is electricity. Nepal’s hydropower potential offers a
structural advantage at a time when reliable and clean energy is
becoming the limiting factor for digital infrastructure and industrial
expansion.

The policy groundwork is already visible. The Millennium Chal-
lenge Corporation Nepal Compact, a $525 million program, is in-
vesting in high-voltage transmission and grid reliability. Its objec-
tive is straightforward. Expand electricity availability and reduce
costs at scale. In parallel, the World Bank approved a $50 million
Digital Transformation Project in February 2026 to strengthen data
governance, cybersecurity, and digital infrastructure. Together,
these initiatives outline a credible strategy. Nepal can emerge as
an energy-enabled and digitally connected economy that partici-
pates in global value chains.

Uranium presents a different set of considerations. Nepal’s Depart-
ment of Mines and Geology has identified potential deposits, and the
International Atomic Energy Agency has supported technical coop-
eration, including project NEP2007 on uranium prospecting and evalu-
ation. That is where the record stands. Exploration is not extraction. It
is not a commercial agreement with foreign actors. A geological sur-
vey is not a concession.

Any move beyond this stage would be significant. It would require
legislation, regulatory capacity, environmental safeguards, and pub-
lic accountability. It would also carry geopolitical implications. Mus-
tang sits in a sensitive region where strategic decisions would draw
attention beyond Nepal’s borders. Proximity to the northern frontier
adds a layer of complexity that cannot be ignored.

This is why the current debate matters. Not because it proves the
existence of a secret arrangement, but because it exposes the cost of
uncertainty. When information is unclear, speculation fills the void.
That speculation can unsettle partners, distort expectations, and

weaken public confidence. The appropriate response is clarity. If
Nepal is exploring participation in emerging supply chain and tech-
nology frameworks, it should say so openly. If it is not, that should
also be stated plainly. Transparency builds credibility. Silence in-
vites interpretation.

Nepal has long followed a policy of non-alignment, supported by
its aspiration to be recognized as a Zone of Peace. This approach
has allowed the country to engage globally without being drawn
into great-power competition. As geopolitical rivalry intensifies,
maintaining that balance will become more difficult and more im-
portant.

In this environment, engagement with new economic frameworks
should not be viewed as a risk in itself. It may be necessary for
long-term growth and for strengthening national sovereignty. The
real question is whether such engagement is deliberate and trans-
parent, or whether it unfolds by default and without public under-
standing. That distinction is strategic.

Nepal stands at the intersection of a major global transition. En-
ergy, technology, and industrial systems are converging in ways
that will shape economic outcomes for decades. Managed well,
this shift can unlock significant value, particularly through the
productive use of clean energy.

The foundation of that opportunity is not secrecy. It is trust. In a
world where capital and partnerships follow clarity, transparency
is no longer just a principle of good governance. It is a competitive
advantage.

As Nepal positions itself to turn a new
page—with renewed energy and a
strong public mandate—the early sig-
nals from the new government sug-
gest movement on multiple fronts:
tackling corruption, streamlining bu-
reaucracy, and attempting to restore
administrative purpose. These are
important beginnings. Their long-
term impact, however, will depend not
only on action, but on process—on

Nurturing Economics Talent and Public
University Capacity in Nepal

Revisiting the Role of Public Universities in Nepal’s Next Phase

Dr. Alok K. Bohara

At a moment like this, there may also be
value—borrowing from Abraham Lincoln’s
notion of a “team of rivals”—in drawing on
a broad spectrum of experience. The new
finance minister, Dr. Swarnim Wagle, brings
both academic and policy insight, and could
benefit from engaging seasoned voices, in-
cluding former finance ministers Dr. Prakash
C. Lohani, Dr. Devendra Raj Panday, and Mr.
Surendra Panday.

In that spirit, one is reminded of evolution-

maintaining public trust through transpar-
ency, regular communication, and a willing-
ness to bring citizens along. Clear, direct
engagement—beyond the noise of routine
press interactions—can help sustain that
trust.

tial. The issue is less
about talent and
more about how that
talent is organized,
supported, and con-
nected to national
This short reflection, however, is less about priorities.
immediate governance and more about a
parallel opportunity: the role of higher edu-
cation—particularly the public university
system—in supporting Nepal’s next phase

The capacity clearly
exists. With nearly
400 students cur-

of development. rently enrolled in the
graduate program at

1 was recently honored to engage with fac-  TU  alone—and

ulty and students at the Central Department  many more across

of Economics at Tribhuvan University on  the system—the |

the theme of “Governance Systems vs Nar-
rative Systems.” The discussion explored a
familiar puzzle: why stable institutions re-
main elusive despite repeated political tran-
sitions, and how both formal governance

question is not one
oftalent, but of con-
nection: how to bet-
ter link this intellec-

Strengthening Nepal’s
Public University System

— A Foundation for Our Fourth Century -

ary biologist Sara Walker’s observation that
institutional memory, much like memory in bio-
logical systems, plays a critical role in guiding
evolution—helping systems learn, adapt, and
avoid repeating past mistakes. For Nepal, build-
ing such memory within its academic and policy
institutions may be as important as any immedi-
ate reform.

Looking ahead, this effort could be further
strengthened by aligning higher education with
Nepal’s broader development framework—par-
ticularly the ACE model (see previous essays) of
agriculture, culture and tourism, and energy. An
eco-zone university system, organized around the
country’s major ecological corridors, can help em-
bed these priorities within the structure of learn-
ing itself. By linking universities, technical insti-
tutes, and research centers across mountain, hill,
and terai contexts within each zone, and integrat-
ing them into a three-tier higher education frame-

systems and public narratives shape out-
comes in complex ways.

Walking into the new building and seeing a
room full of engaged faculty and enthusias-
tic students brought back an earlier memory.
Years ago, a small group of us had explored
the idea of building a “school of econom-
ics” that could provide the analytical fire-
power—multidisciplinary, collaborative, and
evidence-driven—needed for Nepal’s policy
design and institutional thinking. That as-
piration, along with broader conversations
around a three-tier higher education reform
agenda, has stayed with me over the years.

What felt striking this time was not just the
memory, but the possibility. The energy, the
scale of student engagement, and the depth
of interest suggest that Nepal’s public uni-
versities hold significant untapped poten-

tual reservoir to national policy design, especially
as Nepal seeks to move beyond a remittance-driven
economy toward a more productive and coordi-
nated one.

Thave had the benefit of seeing this potential first-
hand through my work at the University of New
Mexico, where I have trained and mentored PhD
students who began their academic journeys at
Tribhuvan University’s economics department.
Their analytical ability, discipline, and adaptability
have consistently reinforced my sense that Nepal’s
public university system already possesses the
human foundation needed for a much stronger re-
search and policy ecosystem.

Independent institutions such as Kathmandu Uni-
versity have demonstrated the value of focused,
high-quality programs, though often at a cost
structure that limits broad access. This reinforces
a simple but important point: a country like Nepal
cannot rely solely on elite or high-cost models. A

strong, well-functioning public university system —serv-
ing a vast number of population— is essential—not just
for access, but for building the scale of human capital
required for national development.

Countries that have made sustained progress have of-
ten benefited from institutional anchors—universities
that serve not only as teaching centers but as engines
of policy-relevant thinking. The question for Nepal is
how to build and strengthen such capacity within its
public system.

This may require a more deliberate effort to nurture a
think-tank ecosystem within public universities—one
that is empirically grounded, multidisciplinary, policy-
oriented, and connected to the evolving needs of the
country. Earlier ideas around a dedicated social science
research and funding mechanism—discussed with
former vice chancellors such as Kedar Bhakta Mathema,
Suresh Raj Sharma, and Madhav Prasad Sharma—may
be worth revisiting in this context.

work, Nepal can better connect knowledge, skills,
and innovation to the specific resources, needs,
and opportunities of each region. In doing so,
education becomes not just a pathway for indi-
vidual advancement, but a coordinated system
for national development.

As the country looks ahead to its next phase—
what one might call its fourth century—the align-
ment of governance, knowledge, and human capi-
tal will matter deeply. Strengthening the public
university system as a space for rigorous think-
ing, research, and policy engagement could be
one of the most consequential investments in
that transition.

Dr. Alok K. Bohara, Emeritus Professor of Econom-
ics at the University of New Mexico, writes as an inde-
pendent observer of Nepal’s democratic evolution
through the lens of complexity and emergence science.
His systems-policy essays on Nepal s socio-economic
and political landscape appear on Nepal Unplugged.
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