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Nepal has long treated its
annual budget as a predict-
able formality, an exercise in
balancing limited revenue
against immediate political
commitments. Today, that is
no longer sufficient. The cur-
rent fiscal moment is not
about accounting but about
whether the state can move
beyond short-term manage-
ment and construct a durable
economic structure. With a

From Policy Intent to Economic Architecture:
Nepal’s Path to a $100 Billion Economy

By: Galab Bahadur Dhungana,

Attorney & Counselor at Law, United States.

national target ofa 100 billion
US dollar economy and sustained 7 percent growth, the challenge
has shifted from incremental reform to structural transformation.

In this context, Swarnim Wagle’s remarks at the United Nations
Economic and Social Council in April 2026 are instructive because
he acknowledged that Nepal continues to rely heavily on domestic
borrowing and indicated that this model is insufficient to sustain
long-term growth. He emphasized the need to mobilize private capi-
tal, identified infrastructure financing gaps as a major constraint,
and called for improvements in governance to create a more invest-
ment-friendly environment.

The call to reduce reliance on internal debt is fiscally sound, yet
Nepal borrows domestically not merely by policy choice but be-
cause it lacks large-scale productive sectors capable of absorbing
capital efficiently. The problem is not borrowing itself but the des-
tination of that capital. Without creating strong domestic demand
anchors, any shift away from borrowing risks becoming fiscal tight-
ening without growth. This structural imbalance is visible in the
composition of public finance, where recurrent expenditures, in-
cluding salaries, pensions, and administrative costs, account for
roughly 61 percent of the budget, while capital expenditure remains
constrained at around 15 percent. Meanwhile, total public debt has
approached 3 trillion Nepali rupees, approximately 22.5 billion US dol-
lars, with nearly 20 percent of the budget allocated to debt servicing.
Mathematically, our debt servicing now exceeds our entire capital ex-
penditure budget, meaning a growing share of national resources is
being used to finance past liabilities rather than future productivity.

At the global level, the finance divide highlighted in international
forums is a legitimate concern, yet for Nepal the constraint is more
specific. The issue is not simply access to capital but the bankability
of projects. Nepal does not lack capital alone; it lacks a pipeline of
technically credible, risk-structured, and institutionally supported
investments. Global capital for climate and infrastructure projects is
available, but it does not respond to rhetoric. It responds to clarity,
structure, and credibility. Bridging this gap requires more than ad-
vocacy because investors seek confidence grounded in data-driven
systems rather than sentiment.

This makes the emphasis on private and diaspora capital both nec-
essary and incomplete. Diaspora capital is not waiting for an invita-
tion; it is waiting for institutional trust. Its limited scale to date
reflects not a lack of interest but a lack of predictable policy, cred-
ible project structures, exit mechanisms, and protection against cur-
rency and regulatory risk. Unlocking this capital requires moving
beyond general appeals toward structured public-private partner-
ship frameworks that align incentives and reduce uncertainty.
The ambition of a 100 billion US dollar economy growing at 7 per-
cent annually sharpens the stakes. Such growth cannot be sus-

can drive real change

tained through remittances, tourism, or fragmented service sectors
alone. Remittance inflows already exceed 2.1 trillion Nepali rupees,
approximately 15.7 billion US dollars, accounting for nearly 30 per-
cent of the gross domestic product. This model masks a deeper con-
tradiction because Nepal exports labor while importing consump-
tion. It effectively taxes its citizens twice, first through their labor
abroad and again through the imported goods purchased with their
earnings.

Nepal’s greatest unrealized advantage lies in clean energy, yet it re-
mains underutilized. The country exports electricity at low prices
while importing expensive fossil fuels. Petroleum products alone ac-
count for approximately 16 percent of total imports, costing over 300
billion Nepali rupees, around 2.25 billion US dollars annually. By
domesticating energy-intensive industries, we convert the 300 bil-
lion Nepali rupee annual drain on fossil fuels into a domestic invest-
ment in energy security and agricultural productivity. Energy-inten-
sive industries such as green hydrogen, ammonia, and green urea
production can convert surplus electricity into strategic economic
output while linking energy security with agricultural productivity.
Electrified manufacturing and digital infrastructure, including data
centers, can form the backbone of a modern industrial ecosystem
capable of attracting foreign investment and integrating Nepal into
global value chains.

At the same time, Nepal’s environmental integrity should be viewed
not only as a constitutional right but as an economic asset. In a

decarbonizing global economy, clean energy and low-carbon pro-
duction systems can attract climate finance, ESG-aligned capital,
and premium export markets. The opportunity is not just to grow,
but to grow differently.

Realizing this transformation requires discipline in public spending
and coherence in policy execution. Too many resources are cur-
rently directed toward small, low-impact projects that are politically
visible but economically insignificant and do not generate long-
term value. Public investment must be evaluated not by visibility
but by its capacity to enhance productivity, create jobs, and gener-
ate future revenue. More fundamentally, Nepal must align its finan-
cial, industrial, and energy strategies into a unified economic archi-
tecture through data-driven fiscal discipline. Fragmented planning
across ministries will not deliver structural change. What is re-
quired is a coordinated approach that connects capital mobiliza-
tion with sectoral priorities and implementation capacity, moving
projects from concept to bankability and ultimately to financial
closure.

The question is no longer whether Nepal can grow. The question is
whether it can build an economy capable of receiving, deploying,
and multiplying capital at scale. Dr. Wagle’s ECOSOC remarks ar-
ticulate the why of transformation. The task now is to define the
how. Future prosperity will not be determined by the clarity of our
intentions but by the strength of the economic architecture and
data-driven fiscal discipline we build.

Outstanding Remarkable Memorable Achivements
And Emerging effforts to establidh RBKS Memorial Academy

= Prof. Uttam Karmacharya

The 23rd Memorial Day of late Ram
Bhakta Kokh- shrestha, Former Mayor
of Banepa Municipality was conducted
. on Monday 30 Chaitra under the
chairpersonship of Founder chairper-
son Mr. Hari Bhakti Bhochhibhoya
admid a huge gathering in Araniko
Sabhabhawan Banepa attended by
Chief Guest Honorable Social Development Minister Bagmati province
Shreeman Kanchanbade Shrestha ; special guest attendedby Respectable
Mayor of Banepa Municipality Shreeman Shanti Ratna Shakya and senior
Literatures Shreeman Mohan Duwal.
I'became more inted with Banepa De Activities when Banepa
was announced as A Municipality with a founder Pradhan Panch led by
late Dr. Surendra Bade Shrestha and also second elected Mayor of Banepa.
It was wonderful opportunity I got chance to work as a Consultant Adviser
of Banepa Municipality during the time of first elected Mayor of Banepa
Late Ram Bhakta Kokh-shrestha after the multi-party democracy in Nepal
during the reign of late HMthe King Birendra Bir Bikarm Shaha Dev.

As I was raised in Banepa and got SLC from Azad high school in 2017/18
academic year, I am highly attached with Banepa and development activi-
ties. I still remember the visit of our late His Majesty the King Mahendra
Bir Birbikram Shahadev early in the morning to observe the big Fire Acci-
dent of Banepa in 2017 BS with a group of horse riding of Military group .
While writing to try this article to commemorate 23rd memorial day of late
RBKS all of a sudden I reminded my high schooldays with a group of
friends / school mates and dedicated teachers with whom we got chance to
study from primary to SLC graduation. The 18 of them already passed away.
I became more acquainted with Kabhre District with the implementation of
Literacy Campaign supported from UNICEFand Kabhre Basic Education
Project ( KBEP) supported by Danida / Denmark and also chance to visit
around 60 VDCs with the municipality team led by late Ram Bhakta Kokh-
shrestha in different programs as a consultant advisor of six foreign projects
and programs .

Recapitulation of my memories of the
first and first happening/ events during
the tenure of Mayor-ship of late Ram
Bhakta Kokh-shrestha.

Major highlights of Banepa M ipality |
during the tenure of mayor ship of Late ¢
Rambhakta Kokh -Shrestha.
1. First elected mayor of Banepa after §
Multi-party System /
2. First team leader of the group of May- §
ors visiting Europe i
3. First chairperson Establishing CEFA in
Banepa Nepal

4. First establishing CLC in the 11 Wards
of Banepa Municipality i SN

5. First establishing Sister School Relationship with DKPS Tokyo Japan
6. First establishing Sister City Relationship with oldest city Ribe of Den-
mark and visit Copenhagen and Ribe under Danish Government and two
students studied for one year in Copenhagen

7. First fully literate Municipality of Nepal

8. First best practice presentation in World Conference Habitat 2 in Istanbul
in 1996.

9. First visit of Banepa Municipality Board members in two groups in
Thailand Bangkok

10. First donation of German Firebriges to Banepa Municipality from Ger-
man Embassy and Technical manpower support .

11. First founder/ mother of preparing by laws of Nepal Municipality Asso-
ciation in Banepa .

12. First Unicef pilot project in Non formal Education in the Municipality level.
13. First Pilot project of Compulsory Primary Education in The Municipal-
ity and Kavre District

14. First implementation of pilot project handing over Education manage-
ment Program to Municipality Level

15. First Brochure and 4 Post cards developed and distributed at national
level under French Embassy Support

16. First implementation of Village Support Program at Municipality level

17. First publicity of Quarterly Banepa
Municipality Bulletin - one to sixteen
volumes within five years

18. First construction Budol Iron Rud
Tower in collaboration with OISCA Ja-
pan.

19. First stone curbing statue of na-
tional heroes in Budol ward no 11

20. First MSc. Degree holder of
Kabhre district

21.First president of teacher associa-
tion of Kavre district

22. First president of Kabhre District
Heart Foundation

23. Presently this Memorial Founda-
tion establishined since 2056 BS, the Executive Board has continued under
the chairmanship of Mr. Hari Bhakta Bhochhibhoya with founder execu-
tive members as 1. 24 . Conducted annual Memorial Day Awarded 29 dis-
tinguished personalities from different walks of life and alrady invited 20
th chief guests of different capacities and walks of life including TU KU
and social distinguidhed persons

25. Established Rambhakta Kokh Shrestha Documentation Center in Azad
High school Building last year.

26. Conducted pre workshop preparation and guideline drafting last week
to develop Second Resources book on Rambhakta Sir in four/ five parts
under the coordinator-ship of Mr. Raju Sharkar

27. Conducted 23rd  Memorial Day inviting Chief Guest Proviencial
Social development Minister Honorable Kanchan Bade shrestha and Mr.
Shanti Ratna Shyakya Respectable Mayor of Banepa Municipalty chaired
by Mr. Hari Bhakta Bhochhibhoya .

28. Mr. Krishna Kayastha secretary General has established Face book
status with hundreds of related materials photos articles published with
reference to late Ram Bhakta Kokh- Shrestha

29. Mr. Krishna Kayastha secretary General has also collecting list of
documents developed and publishe during his tenure of Mayor ship.
thank you.
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