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Beyond Keynes and Supply Side: Nepal’s Execution Economy,,

[Part 2: From Wealth-Pump Economy to Execution Economy]

Preamble: This article is Part 2 of a three-part series examining
Nepal’s FY 2083/84 budget through a systems-policy lens.

Part 1 examined the budget’s goals, assumptions, and potential
fault lines. It argued that the budget rests on three E’s—Enhanced
Administrative Efficiency, Enabling Business Environment, and Ef-
fective Enforcement—and identified both the opportunities and risks
embedded in that approach.

Part 2 asks a different question: What economic logic lies under-
neath the budget;, Rather than viewing it solely through the familiar
Keynesian-versus-market debate, I explore whether the budget rep-
resents an emerging execution-oriented development strategy—what
I callan “Execution Economy.”

Part 3 willmove from logic to reality. It will examine whether this
execution-oriented model can overcome Nepal’s longstanding con-
straints of debt, institutional capacity, political incentives, and weak
export competitiveness.

In Part 1, T argued that the new government’s budget rests on
three E’s:

* Enhanced Administrative Efficiency

* Enabling Business Environment

« Effective Enforcement

The budget pursues three goals: growth through productive in-
vestment, stronger state capacity (the government’s ability to carry
out its own decisions), and greater private, diaspora, and foreign
investment. It also raises three concerns: debt sustainability, whether
growth reaches those at the bottom, and whether administrative and
technological fixes can overcome deeper institutional constraints.
And it rests on three big assumptions: execution will improve, growth
will exceed the cost of borrowing, and the gains will spread broadly
through society.

The question now is: what economic model lies underneath these
assumptions;,

The budget debate has quickly polarized into familiar camps.
Supporters praise the investment climate reforms, Al initiatives, tax
simplification, infrastructure spending, and governance reforms. Crit-
ics see a pro-business, donor-friendly budget that places too much
faith in technology, markets, and administrative solutions while shift-
ing burdens onto ordinary consumers.

Yet neither label fully captures what appears to be the budget’s
underlying logic.

A Brief Detour: Where Does This Budget Fit in Economic Think-
ing;,

Most economic development strategies tend to emphasize one of
three broad approaches.

The Keynesian Approach: Stimulate Demand

Named after economist John Maynard Keynes, this approach ar-
gues that when economic activity is weak, government spending can
stimulate demand and revive growth.

Typical tools include:

« Public infrastructure spending

* Government employment

* Income support

» Tax relief for households

Examples include Roosevelt’s New Deal during the Great Depres-
sion and the large fiscal stimulus packages adopted by many coun-
tries after the 2008 global financial crisis.

The logic is straightforward:

‘When houscholds and businesses are not spending enough, gov-
ernment steps in.

Elements of Nepal’s budget carry a Keynesian flavor (stimulating
demand through spending).

Examples include:

« Approximately NPR 286 billion allocated to roads and urban in-
frastructure

* NPR 86 billion allocated to energy

+ NPR 218 billion allocated to education

« NPR 102 billion allocated to health

« NPR 120 billion allocated to social security

* Roughly 21% increase in take-home compensation for civil ser-
vants through salary and performance incentives

* Doubling ofthe personal income tax exemption threshold to NPR
1 million

In short, the government is trying to put more spending power
into households, public services, and infrastructure in the hope that
stronger demand will support growth.

The government’s 7% growth target reflects this optimism.

The Ten Years of younger Inner Wheel

‘While watching RC Bhaktapur Road Traffic Security Event in Taumadhi
Square RC Bhaktapur First Lady Mrs. Sangita Twanabasu was kind enough
to request me one article for the Taleju Annual Souvenir to be published
soon during the 10th Installation as an incoming president of The Inner
Wheel club of Bhaktapur 2026-27. I highly appreciate her outstanding
initiation and smart leadership as the First Lady of the Rotary club of
Bhaktaprur. Her request reminded me the foundation and birth of Inner
Wheel Club of Bhaktapur and its first Installation conducted a decade back
with the cooperation and support of the members of in Hotel Sweet Home.
According to Dr. Chandra Lekha Kayastha The international inner Wheel
officially came into being on July first 1967. In nepalthe inner wheel came
with formation of the Inner wheel club of Kathmandu. The club of Patan
was formally chartered in 1994 as the second the Inner wheel club, Nepal .
The Inner wheel club of Patan South was established as the third one in
2001 Tnner wheel club of Patan South. In the case of Bhaktapur the Tnner
wheel club of Bhaktapur was established in 2016 under the founder Presi-
dent Mrs. Pushpa Shrestha in close cooperation with the RC Bhaktapur.
The major specific objectives of The Inner wheel Clubs is to promote
friendship among the wives / Annes of Rotarians and involve its members
in outstanding social activities. In this my fourth article for Taleju Souve-
nir, 1 wish to share Major outstanding events and activities of the 23 years
of Young Rotary Club of Bhaktapur and Fellowship first meeting with the
youngest RC of Godawari ( RN 164)

The Rotary Club of Bhaktapur wishes to express longstanding apprecia-
tion to visit Rotary Club of Bhaktapur last week ina three members team of
Rtn. Dr. Sachin Ghimire, chairman service project , Rtn. Geeta Chalise ,
committee chair Club administration and advisor Rtn. It was first introduc-
tory meeting with the newly born baby Rotary club of Godavari with a
team of RC Bhaktapur. It was our pleasure and wonderful opportunity to
meet them in a special session in RC Bhaktapur. In response to their visit,
we have decided to have join meeting with RC Of Godavari soon

After short briefing of the RC Godawari and welcome speech and distribu-
tion of Chartered members of the team the team concentrated on up coming
annual first publication 2026 and request support for advertisement by
chief editor Rtn PC Paudel 2025 with details rate of advertisement.

The first seed of Rotary club of Bhaktapur (RC Bhaktapur) was planted in
Shiva Guest House on 6 Oct 2002 and hosted for several months of its
regular weekly meetings and venue and contact point. It was praiseworthy
to note that Distinguished District Personalities had played a remarkable
role to give birth to the Rotary Club of Bhaktapur taking care from the
incubator of labor room to this field of social life: Service above Self.
Born master trainer Rtn . DilendraShrestha: Rtn William Ma; Chief Coor-
dinator lateRtn. Dr.TikamanVaidya and Chief Counselor lateRtn.
GopalRajbhandari. All of them have contributed a lot to establish Rotary
Club of Bhaktapur. They deserved a special credit for the cause of promot-
ing Rotary Club of Bhaktapur . We must express special honor and respect
to all of them in response to their valuable contributions provided to us
before and after Charter Certification on 25 th June 2003.

During the first year of RC Bhaktapur establishment social activities stated
with tree plantation program together with BCCI , free cancer screening,
blood donation coordinated by Rtn. Jaya Sundar Hada, book donation by
by Rtn. Kamal Mani Dixitand scholarship distribution initiated by Rtn.
Rabindra Puri from Germany provided by Ritn. Bruce Higgs.

1. First donation for RC Bhaktapur was offered by Rtn .Keshav Diwakar
around Rs. 54 thousand.

2. First donation was contributed from German Rotary Club for school
building construction of Sarashwoti School through Jorh Barh under the
initiation of Rtn. Sundar Pratap Rana

3. First DGs Visit was from Indian Rotary District 3290 Rtn. Amitabh
Mukarji, Rtn. Pravir Chakraverti and Rtn. SwapanMukarji.

By: Uttam Karmachary

4. First DG Visit from Nepal Rotary District 1992 was by late Rtn. Dr.
TikamanVaidya.

5. First scholarship from Canadian Rotary Club was supported by / through
the initiation of Rtn. Rabindra Puri and Scholarship distribution in
Mathurapaati Secondary School Phulbaari Kavre

6. First yearly scholarship was distributed at Bhaktapur Chamber of Com-
merce & Industries (BCCI) from the RC of Gonanaque Canada under the
initiation of Rtn. Rabindra Puri

7. First RC Bhaktapur President after Charter Certification of two years
was Rtn. Professor Dr. UttamKarmacharya.

8. First RC Bhaktapur Souvenir coordinated and editor by Professor Dr.
UttamKarmacharya

9. First Vice President was Rtn. Neel Krishna Tamrakar

10. First RC Secretary General was Rtn. SundarPratapRana

11. First official Secretary was Mr. Raju Man Bajracharya

12. First Message of RI President sent by Rtn. RajkumarRajgaria, District
3290Governer 2003-4

13. First RC Bhaktapur admin office was established at Hotel Sweet Home
with the initiation of Rtn. Om Krishna Shrestha

14. First participation in NepalDistrict Conference ofRI 3292 was joined at
PragyaBhawan /at National Academy Kathmandu.

15. First Lady member was Rtn. KrineshowiHada

16. First fellowship picnic was organized in Maturapati BaardaliGhar under
the initiation of Rtn.RabindraPuri

17. First Honorary member was Rtn. Jorh Barh from Germany

18. First Nepal District DG of RI Distrct 3292 Visited RC Bhaktapur by
LateRtn. Dr. TikaManVaidya.

19. First Lady President of RC bhaktapur was was Rtn. Krishneshowi
Had
20. First RC Bhaktapur nomination as an advisor for District 3292 was
Professor Dr. Uttam K . Karmacharya

21. First AG from RC Bhaktapur was Rtn. KrineshowiHada

22. First largest matching grant was approved for Shidhi Memorial Hospital
Bhaktapur With the initiation of Rtn. Shree Shankar Pradhananga US dollar
1,18,000

23. First international visitors from Canada was led by Rtn. Rabindra Puri
24. First Maching grant for Gharsita Mutu was signed from Nepal Distrct
3292 initiated by Rtn.Sundar Pratap Rana

25. First donation for people with different abilities was offered to Mr.Suman
Palikhel by providing three wheeler Motor cycle with the initiation of Ger-
man Rotary club initiated by Rtn. Joerg Bahr

26. First participation in RI International convention was joined by the Past
president Rtn. Om Krishna Shrestha in Florida

27. First RI President visit by Ms. Jennifer Jones 2022-23

28. First Barista Training and Job placement was assigned in 2022 at Gapali
Bhaktapur

29. First chief Guest attended from political parties by Respectable Chair-
person Mr. NM BijukschhenRohit to opening session of newly constructed
building called Late GangadharHada Memorial Building of Medha
schoolBhaktapur 2023.

30. The first Rotary Felicitation was decorated to Mr. TejeshworBabuGonga
for his valuable contribution of promoting literature and culture.

31. First participation in foreign Rotary Clubs for attending regular meetings
in the USA and Hong Kong was joined by Past president Professor Dr.
UttamKarmacharya with the PPP of Rotary club of Bhaktapur

32. First highest Rotary members in 2023- 24, 46 (forty-six )as of 2023
June .

The Supply-Side Approach: Grow the Economy First

Supply-side economics starts from a different premise. Growth
comes primarily from increasing production, investment, entrepre-
neurship, and productivity.

Typical tools include:

« Lower taxes on investment

* Deregulation

« Easier business formation

« Investment incentives

« Trade liberalization

Recent reforms in Argentina under Javier Milei represent one
contemporary example, although far more radical than what Nepal is
attempting.

The core idea is simple:

Grow the economy first and the benefits will eventually spread
more broadly through society.

Many features of the budget fit this tradition:

+ Customs duties reduced on 273 categories of industrial raw
materials

« Customs structure simplified from 11 tiers to 7 tiers

+ Excise duties abolished on 360 categories of goods

*50% income tax exemption for IT export earnings

« Startup, venture capital, private equity, and LLP reforms

* One-stop Investment Express approval system

« FDI facilitation and streamlined approvals

« Capital market reforms and financial-sector liberalization

In short, the government is attempting to lower the cost of in-
vestment, production, and entrepreneurship so that businesses ex-
pand and create jobs.

Critics view these as pro-business measures. Supporters view
them as pro-growth measures.

The Development-State Approach: Build Productive Capacity

Countries such as South Korea, Singapore, Taiwan, and later
Vietnam combined public investment, industrial policy, export pro-
motion, and strong state coordination.

Their governments did not simply spend more money or reduce
taxes.

They actively coordinated development.

Club of Bhaktapur

contd......

33. First highest Ladiesmembers 08 (Eightas of 2023 June )

34. First Rotract Club of Bhaktapur sponsored by RC Bhaktapur was
RotractClubof Phoolbari

35. First Interact club sponsored by RC Bhaktapur was Everest English
School Bhaktapur

36. First major donor from RC Bhaktapur was Rtn . KeshavDiwakar
(MPHF )

37. First Elderly President Professor Dr. Uttam Karmacharya (as of today
2023 June)

38. First younger President was
as of today 2023 June.

39. First youngest Member Rin. Pearlbiga Karki as of 2023 June

40. First lady president to participate in Rotary International Convention
in Australia was by Rtn. Binita Hada(Pradhanang) with Rtn. Keshav Diwakar
2023.

41. 20 First RC Bhaktapur Rotary Education /information Kit folder was
developed and distributed to all members with the self-initiation by Rtn.
Sudar Pratap Rana.

42.21. First Rotary Walkathon March in Bhaktapur and closing ceremony
at Durbar Square and collection of donation around ten lacks Nepal Cur-
rency.

After 21 years of paints taking efforts of Rotary club of Bhaktapur ( RC
Bhaktapur ) contributed by all team members of under the 19™ president
and executive team members last year 2022-23 has become a memorable
land mark to get seven types of exemplary Outstanding Awards to mark
the history of RC Bhaktapur during the tenure of Past President Rtn. Binita
Hada and her team members specially Executive members. They were:
President Rtn. Binita Hada; IPP Rtn.Udaya Ram Shrestha ;President elect
Rtn. Ganga Laximi Awal; President Nominee Rtn. Dr. gayanendra N.
Dhaubhadel; Vice president Rtn. Rajesh Twanabasu ; Treasurer Rtn. Dashrath
Prajapati; Sergeant at Arms Rtn. Radhe Shyam Suwal and Secretary Rtn.
Khadanand Shiwakoti. All chairs of eight different club Organogram and
members such as Club administration; Club membership; Public Image ;
Service project ;TRF; Environment ; Club trainer and Club Mentoring are
equally contributed a lot at their capacity to win the wonderful seven
wonder of RI District 3292 Nepal . The seven awards were as follows:
43. 100% Membership Retention Awar

44. Second Runner Up literacy Program

45. Second Runner Up Disease Prevention and Treatment Awar

46. Second Runner Up ic and ity devel

47. RI President Visit Special Award

48. Special Award for Best President for Rotary Public Image to Rtn. Binita
Hada

49. Best secretary Region 1 to Rtn. Khadananda Siwakoti

50. Strting Classification talk first by Rtn. PP. Shree Shankar Pradhanaga;
second by Rtn. PP Sundar Pratap Rana ; third by Rtn. PP Uttam
Karmacharya; fourth by Rtn. Anup ; firth by Rtn. PP Krishneshwari and
Rtn. Roshan Chikanbanjar.

Rtn.. Neel Tamrakar

(Professor Dr. Uttam K. Karmacharya (Ph.D) presently working as
a Board of Director of Dr. Iwamura Hospital Memorial Hospital
and Iwamura College of Health Science. Prof. Dr. Uttam
Karmacharya of Tribhuvan University was a former Resource Per-
son for China ( Unesco Nanjing), Denmark, World Education,
Banepa Municipality and LRCs of Indonesia, Iran, Myanmar, the
Philippines, SriLanka, Thailand, (Unesco Bangkok).Former Sec-
retary General , National Resources Center for NFE (NRC-NFE)
ACCU Japan / Nepal and Director, Centerfor Education for All
(CEFA) Banepa Nepal.)
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