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Chicken Coop Diplomacy:
When Madam Rana Runs a Ministry or a Brothel;,

“Recently, I visited Japan, and Nepal's embassy caught my eye—
not for its diplomatic brilliance, but for its sheer, laughable size.
Nestled awkwardly among the sprawling, high-tech urban jungle
of Tokyo was our emb, ller than a chicken coop. Yes, a
chicken coop.” — Madam Aarju Rana, Foreign Minister of Nepal

At first, one might applaud such candor from Nepal's Foreign Minis-
ter, imagining this signals a bold commitment to reform and dignity.
Yet, those who know the backstory of this embassy—and Madam
Rana herself—will recognize a curious contradiction. This embassy
is not new to Madam Rana; she has visited it many times over the
years. More importantly, her mother was in charge of that very
“chicken coop” in the recent past.

Throughout all those visits, Madam Rana never once publicly la-
mented the cramped quarters or questioned the embassy's size. So
why the sudden outcry nowa Why highlight the “laughable size” of
the embassy only after whispers began circulating about plans to
sell or redevelop the property—plans that insiders say could line
certain pockets with fat commissionsae

This sharp change in rhetoric invites an uncomfortable suspicion: Is
Madam Rana genuinely concerned about Nepal's diplomatic stature,
or is this a public relations smokescreen to justify private enrich-
mentz Is the Ministry of Foreign Affairs being run as a serious insti-
tution of statecraft, or is it increasingly resembling a political brothel
where commissions and patronage are the true currencya

The Chicken Coop Embassy: Symbol of Shrinking Sovereignty
Nepal's embassy in Tokyo, squashed into a space barely larger than
a chicken coop, speaks volumes about the state of our diplomacy.
Diplomats from other countries work in grand edifices, showcasing
their nation's prestige, culture, and power. Meanwhile, Nepali repre-
sentatives squeeze into a cramped cage, struggling to operate effec-
tively. This physical diminutiveness is not just embarrassing; it sym-
bolizes the diminishing stature of Nepal on the global stage. A nation's
embassy is its claim of sovereignty abroad, a physical manifestation
of its dignity and presence. Shrinking this symbol to a chicken coop
sends a message of weakness and neglect — to foreign powers, and
tragically, to Nepalis themselves.

Yet what makes this even more galling is that the embassy space
itself is no longer just a government property. It has become a com-
modity, a playground for political rent-seeking. The plans to “up-
grade” or sell the property are wrapped in grand promises of modern-
ization, but at their core, they are driven by personal profiteering,
masked as national interest.

A Note on Historical Dignity and the Obsession with Size

Historically, Nepal's embassy in
Japan, despite its modest size, has 3ad
maintained a commendable level of
dignity and respect in diplomatic
relations. True diplomacy is mea-
sured not by the physical dimen-
sions of an embassy but by the
quality of engagement, mutual re-
spect, and the effectiveness of rep-
resentation. Many countries main-
tain small missions yet wield sig-
nificant influence through skillful
diplomacy and deep cultural ties.

However, for Madam Rana, it seems
that size is everything. Her recent
emphasis on the embassy's “laugh-
able” dimensions reduces complex
diplomatic achievements to mere
square footage. This obsession
with physical grandeur risks over-
shadowing the substantive work "
done by dedicated diplomats and staff who uphold Nepal's interests
with limited resources.

Such a perspective reflects a shallow understanding of diplomacy,
where appearances trump substance. While modernization and bet-
ter facilities are desirable, they must never become a pretext for rent-
seeking or political profiteering, which ultimately erode the very
dignity Madam Rana claims to defend.

Selling Embassies and Making Millions: A Familiar Yet Escalating
Scandal

Selling embassies, building new ones, and pocketing millions in com-
missions is hardly a new phenomenon in Nepali politics. We've seen
it before—most notably in the embassies of Washington D.C. and
New York, where past ambassadors reportedly amassed fortunes
from such deals, all while official reforms remained elusive. The sys-
tem tolerated these transactions quietly, swept them under the rug
as if they were unavoidable peccadilloes of diplomacy.

What is truly alarming today is how this practice has shed its cloak
of subtlety. The political system itself, rather than isolated individu-
als or rogue actors, now openly engages in these profiteering
schemes. It is no longer discreet backroom deals orchestrated by
ambassadors but overt, systemic corruption sanctioned—or at least
tolerated—Dby the highest echelons of political power.

This shift from individual graft to institutionalized commission-tak-
ing signals a dangerous normalization of rent-seeking within the

FIVE ICIMOD EXPERTS SELECTED AS LEAD AU-
THORS FOR GLOBAL CLIMATE CHANGE REPORT

Kathmandu, Nepal, 15 August 2025
- The Intergovernmental Panel on
Climate Change (IPCC) has in-
vited five experts from the Interna-
tional Centre for Integrated Moun-
tain Development to contribute to
the Seventh Assessment Report,
which is a key input into interna-
tional negotiations to tackle cli-
mate change.

The ICIMOD experts invited for the
report are Bhupesh Adhikary,
ICIMOD Climate Action Lead,
Neha Rai, Head of Strategic Re-
sults, Partnerships and Business
Development, Abid Hussain,
Economies Lead, Amina
Maharjan, Senior Livelihoods and
Migration Specialist, and Parth
Sarathi Mahapatra, Intervention
Manager, Air Pollution Mitiga-
tion.

FIVE ICIMOD EXPERTS SELECTED

FOR GLOBAL

“Theinvitation to serve as an IPCC
author is a huge privilege, and we
are honoured that ICIMOD's ex-

and Systems (Chapter 11, Working
Group III)

perts have secured these p
in recognition of their great exper-
tise,” said Izabella Koziell, Deputy
Director General, ICIMOD. “Cru-
cially, this strong repr

The Intergover I Panel on
Climate Change (IPCC) is the
United Nations body for assessing
thescience related to climate change.
It was blished by the United

will ensure that the issues and the
Hindu Kush Himalaya region
ICIMOD represents will secure
appropriate prominence within the
world's most authoritative climate
report.”

The authors are among just 664
chosen from an application pool
of 3,771 experts and will serve as
lead authors of the following chap-
ters: Adhikary: Framing, methods
and knowledge sources (Chapter 1,
Workmg Gmup I), Rm Metrics,

Nations Environment Programme
(UN Environment) and the World
Metearalngical Organization
(WMO) in 1988 to provtde

chapters for three Working Groups'
contributions, and revise these based
on comments submitted during two
rounds of reviews by experts and
governments.

time, this assessment is even more
important to provide evidence for
urgency of action and protect moun-
tain communities and landscapes,”
said Maharjan.

“Every IPCC marks a
leap forward in human knowledge,”
Adhikary said. “But this -upcom-
ing report is set to break new ground
in two hugely significant areas.
Fi trstly, we are settmg out to ensure

policymakers with regular
assessments concerning climate
change, its implications and risks,
as well as to put forward adaptation
and mitigation strategies. It has 195
member states.

IPCC reports are produced on ap-
proximately five to seven-year cycles,
with hundreds of the world's fore-

idelines for
Assessing Climate Change Impacts
and Adaptation including Indica-
tors, Metrics and Methodologies,
Working Group II), Hussain: Asia
(Chapter 8, Working Group II),
Maharjan: Poverty, Livelihoods,
Mobility and Fragility (Chapter 20,
Working Group II), Mahapatra:
Transport and Mobility Services

most ing their
expertise and ttme Working Group
Iassesses the physical science aspects
of climate change. Working Group
IIlooks at impacts, adaptation, and
vulnerability to climate change.
Working Group III assesses the miti-
gation of climate change.

Coordinating Lead Authors and
Lead Authors draft the different

we ional and Indlg—
enous knowledge — something sci-
entists have been circling for years.
Secondly, the report will harness the

in regions are among the
most vulnerable to climate change,
yet the evidence of its impacts on
these ecosystems and communities
is often underrepresented in glo-
bal assessments. As an author of
this assessment, I see a critical op-
portunity to amplify robust evi-
dence on the unique challenges
faced by mountain livelihoods and

exi y ad we ve seen

More than just high-

intechnology — esp
intelligence — in everythmg fram
earth observation to the

lighting pi y this
will also allow us to propose con-

of primary research.

“While these feel like two opposite
ends of the spectrum, embracing
both ancient and new technology
holds immense promise. And it's
clear that we need to draw on all the

ilable tools and technologies at

text-specific, viable sol, that
can safeguard these vital ecosystems
and the millions who depend on
them”, Hussain said.

“With the growing imperative for
climate mitigation, it is crucial to
advance strategies that drive trans-

i i based,

this moment of climate crisis.”

“With adaptation gaps increasing
and unmet mitigation targets over

J s ), 4
cific solutions, providing action-
able insights to inform effective
policies for a sustainable future,”
said Mahapatra.

Nepal’s embassy in Tokyo,
squashed into a space barely
larger than a chicken coop,

speaks volumes about the
- state of our diplomacy.

Dr. Janardan Subedi

very architecture of governance. When selling off national assets
and milking diplomatic posts for personal gain become standard op-
erating procedures, the state itself transforms from a protector of the
public good into a parasite on it.

Nepal is no longer just losing money on embassy deals—it is losing
credibility, sovereignty, and the moral authority essential to func-
tioning as a sovereign nation. The chicken coop embassy in Japan is
but one symptom of this systemic decay, a vivid reminder that with-
out urgent reform, the state risks becoming little more than a market-
place for political profiteers.

Parasitic Politics and the Commission Mentality

This is the ugly reality of parasitic politics that plagues Nepal. Politi-
cal elites treat the state's assets — embassies, ministries, lands, con-
tracts — not as public trust but as private ATM machines. Every deal
becomes a chance to extract commissions, every project a potential
feeding trough.

The “commission mentality” runs deep in Nepali political culture. It
creates a vicious cycle: public offices are handed out as favors; offi-
cials expect kickbacks for their work; honest service is sidelined.
Citizens watch helplessly as their government turns into a market-
place for corruption. The Foreign Ministry's chicken coop embassy
is just one small yet vivid example. Here, the contradictions are glar-
ing: the minister publicly mocks the embassy's size while rumored to be
orchestrating deals that would financially benefit her and her close circle.
This is not leadership; it is a cynical exploitation of public trust.

‘When Public Service Becomes Private Enterprise

Sociologists tell us that institutions are more than buildings or bu-
reaucracies; they are the physical and symbolic scaffolds that hold
society together. Embassies especially are key sites where national
identity and sovereignty are performed and asserted. When such
institutions become privatized, either literally or figuratively, society's
trust fractures.

Madam Rana's recent statements ring hollow because they expose a
larger truth — the Foreign Ministry is caught between its constitu-
tional duty and the lure of private gain. Nepalis are confused and
disillusioned because the Ministry meant to represent the nation
abroad increasingly operates like a patronage shop, serving a select
few rather than the public.

This confusion is not accidental. It is a feature of parasitic politics,
where blurring the line between public office and private profit cre-
ates space for unchecked corruption and erodes democratic account-
ability.

The National Implications: Sovereignty on Salea

Nepal's geopolitical position is delicate, sandwiched between two
giants. Its diplomatic missions abroad are critical for asserting inde-
pendent foreign policy and attracting development, trade, and in-
vestment. But what happens when the very symbol of that diplo-
macy becomes a site of corruption and scandale
The chicken coop embassy, surrounded by rumors of property deals
and commissions, signals to foreign governments that Nepal's insti-
tutions lack stability and seriousness. Worse, it erodes Nepalis' own
faith in their government's capacity to protect national interests.
Is sovereignty just an empty slogan if foreign missions are reduced
to transactional real estate dealsa Is national pride compatible with
politicians who profit while public assets shrinka
A Call for Accountability and Reform
Nepal deserves a Foreign Ministry and diplomatic missions that in-
spire confidence and respect- not suspicion and ridicule. This means:
— Appointing diplomats and officials based on merit, not patronage.
— Ensuring transparency in all property deals and contracts.
— Empowering independent oversight bodies to investigate corrup-
tion without fear or favor.
— Cultivating a political culture that values public service over per-
sonal gain.
Only through such reforms can the embassy in Tokyo shed its chicken
coop image and truly represent the pride and dignity of Nepal.
Conclusion: Reclaiming Nepal's Dignity
The tiny embassy in Tokyo is more than a cramped office; it is a
mirror reflecting Nepal's political and institutional crises. Madam
Rana's public words about its size highlight a problem everyone sees,
but her suspected private involvement in questionable deals exposes
a deeper malaise.
Nepalis deserve better than ministries run like brothels of political
patronage, better than embassies sold off for commissions, and bet-
ter than sovereignty diminished to real estate transactions.
The time has come to demand transparency, professionalism, and
accountability — to turn the chicken coop into a true embassy wor-
thy of Nepal's history, culture, and aspirations. (With Deshsanchar)

Author Subedi is a Professor of medical sociology at

Miami University, USA
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